Dear NPUPERS,

I appreciate being included in the email distribution, even though I cannot attend meetings on a weekly basis.  Please consider the following at your meeting tomorrow.  After seeing both “ordinations” (Richard - are there priests coming?!), five  things are clear to me:  1) Through diligent research you now have the nuts and bolts of the framework down on paper;  2) That framework needs to be compressed; 3) Questions then need to be formulated out of the framework for the NP template.  4) Those questions should be designed to gather a narrative response, with instructions for necessary detail.   5) Input from neighborhoods should be complemented by input from the Planning department.   
I don’t believe future neighborhood association planning committees should be solely responsible for meeting all of the requirements of the comprehensive plan.  For example, heavily technical info like stats and census info should be the responsibility of the Planning department, necessitating the inclusion of a city Planning department liaison.  Much of that info is just boilerplate and can be dropped in later. Once that separation of responsibility between neighborhoods and the Planning department is clearly defined, (and I think it may already have been) we have our marching orders.  Get on with the kit.  It is the kit itself that documents the process which we are trying to set down.  We are really only trying to show the neighborhoods what is needed, right?  The planning department can take care of itself???? I’m very willing to help with the kit, but of course we still need the imprimatur of city government.
The less restrictive and more flexible the template is, the less intimidating it is for neighborhoods.  By using what I call encompassing terminology, we can stick to a more narrative style in the format.  So rather than covering everything piece by piece as in Ralph’s outline we can instruct neighborhoods to just follow directions.  A sample direction might be:  “In responding to the “Character” section of your NP, you might consider boundaries, neighborhood profile, age, uniqueness, architecture, values.  No need to laboriously check off every comprehensive plan element. The “kit” offers the template which is much of the method.  

I believe that no matter what format we adopt, emphasis should be put on establishing “neighborhood objectives,” followed by individual “action plans” and a time frame for each.  That will be helpful to all in terms of accountability and measuring outcomes.
In conclusion I would like to state, I believe we need to be wary of putting out an intimidating format for neighborhood plans.  What we really want from neighborhoods is their story, with a few pre-defined details that, with the help of the Planning department, will satisfy the requirements of the Comprehensive Plan and the GMA.
Thanks for the opportunity for comment.

Cathy Starr
