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ASSOCIATION OF BELLINGHAM NEIGHBORHOODS

Alabama Hill ( Birchwood ( Columbia ( Cornwall Park ( Edgemoor ( Fairhaven (  Guide Meridian/Cordata (Happy Valley ( Lettered Streets ( Puget ( Roosevelt ( Samish ( Sehome ( Silverbeach ( South ( South Hill (
 Sunnyland ( Whatcom Falls ( York

Secretary/Treasurer’s Report

December 19, 2005

1.  The bank balance as of November 21 , 2005

$205.34


      Assessments Paid 




$  90.00


Whatcom Falls  $30.00 for 2005


York $60.00 $30.00 for 2005; $30.00 for 2006


     Payments


Tom Sparks (website maintenance)

$  75.00


Ann McCartney




$  49.00


MarkeTrend (Website Dec, Jan, Feb)

$  44.82

Balance in account as of December 19, 2005

$126.52

2.  Three associations have not paid their assessment for 2006:  Columbia, Sunnyland, Cornwall Park.  

MOTION:  The ABN Treasurer moves the ABN Standing Rule 1 be amended to remove the names of Columbia Neighborhood Association, Sunnyland Neighborhood Association, and Cornwall Park Neighborhood Association as ABN members.

3.  I request that the president, as required in Standing Rule 4.4, appoint an audit committee of two people to review  the financial records and present a report at the January meeting.

4.  Switchover to new Secretary/Treasurer.  I will be meeting with Iain Davidson before the next meeting to complete the transfer of records.  There are a couple of issues that need to be decided:

a. The Bank account is at the WECU and since ABN does not have a tax ID number, the account has been under Richard Maneval’s Social Security number for tax reporting purposes.   There seem to be three possible choices:

i. Close the present account and open another under the new president’s SS # with Ralph and Iain as signers.

ii. Get the ABN incorporated and obtain a tax ID #.

iii. Change banks so that ABN has a regular checking account.

b. The address of the ABN has been Richard Maneval’s.  Besides no longer being president, he has moved from that address.  I would recommend that the ABN get a post office box (cost about $35.00 a year).


5.  Budget for 2006.  According to Standing Rule 4.2, the outgoing and incoming treasurers will prepare a budget for presentation at the January meeting.

6.  Member Assessment.  The new Treasurer will recommend an assessment amount at the January meeting.  Perhaps we should briefly discuss this tonight to give him some things to consider.    (And York Neighborhood Association get the award for being the first association to pay a 2006 assessment!)
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Secretary/Treasurer’s Report

November 21, 2005

1.  The bank balance as of October 21 , 2005


$120.34


Assessments Paid (South, Silverbeach)

$  85.00

Balance in account as of November 21, 2005

$205.34


2.  Reminder of outstanding assessments (if the amount is over $30.00, the additional is for previous assessments for start up and website for previous years):  $240.00

Columbia 
$30.00

Sunnyland 
$60.00

Cornwall Park
$30.00


Whatcom Falls $30.00
York

 $30.00

3.  Status of 2005 Budget

	
	Budgeted
	Actual

	Income

18 Associations @ $30
	$540.00
	$450.00

	TOTALS
	$540.00
	$450.00

	
	
	

	Expenses
	
	

	   Website
	$350.00
	$134.55

	    Supplies
	$100.00
	$67.01

	    Misc
	$90.00
	$44.82

	TOTALS
	$ 540.00
	$201.56




Outstanding expenses:




$75.00 for website maintenance




$25.00 for copying/postage




$14.95 for December Website



After paying outstanding expenses, $105.34 will remain in account

4.  Present yearly expenses for Website:


Hosting by MarkeTrends Productions @ 14.95 per month
$ 179.40


Maintenance by Tom Sparks




$   75.00


Cost for domain name    





?
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Secretary/Treasurer’s Report

October 19, 2005

1.  The bank balance as of September 19, 2005

$276.17


Dividend Credit




$      .85


Payments:   MarkeTrends



$  44.85



        Richard Maneval



$  67.01



        Roosevelt Neighborhood Assn.

$  44.82

Balance in account as of October 19, 2005

$120.34


Amount outstanding from member associations
$210.00

2.  Reminder of outstanding assessments (if the amount is over $30.00, the additional is for previous assessments for start up and website for previous years):  $240.00

Columbia 
$30.00

Silverbeach
$30.00

Sunnyland 
$60.00

Cornwall Park
$30.00

South

$30.00

Whatcom Falls $30.00





York

 $30.00


3.  Several areas need some discussion and decision

a. Are the Associations who have not paid their assessments actually voting members of ABN?
We are paying $14.95 per month for hosting the website.  What do we wish to do with this?
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Secretary/Treasurer’s Report

September 19, 2005

1.  The bank balance as of August 15, 2005


$221.17


Deposits (South Hill)




$  55.00


Dividend Credit

Balance in account as of September 19, 2005

$276.17



Amount outstanding from member associations
$325.00

2.  Reminder of outstanding assessments (if the amount is over $30.00, the additional is for previous assessments for start up and website for previous years):

Columbia 
$30.00

Silverbeach
$30.00

Sunnyland 
$60.00

Cornwall Park
$30.00

South

$55.00

Whatcom Falls $30.00

Edgemoor
$30.00 

South Hill
$55.00

York

 $30.00


3.  The following figures are from the Roosevelt Neighborhood Association Treasurer:



Roosevelt N.A. paid Tom Sparks

$189.82



Tom returned money to RNA


 $ 30.00





Total paid by RNA

 $159.82



ABN paid RNA



  $ 85.00



Amount owed by ABN to RNA

  $ 74.82

MOTION:  The ABN Treasurer moves that the Roosevelt Neighborhood be credited with paying the 2005 assessment and that the remainder $44.82 be paid to the Roosevelt Neighborhood Association by the ABN Treasurer.

MOTION:  To amend the Standing Rules by striking “Guide Meridian” from # 2 and adding adding “Guide Meridian/Cordata Neighborhood Association” between Fairhaven Neighbors and Happy Valley Neighborhood Association in # 1.
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Secretary/Treasurer’s Report

August 15, 2005

1.  The bank balance as of July 18, 2005


$180.45


Dividend Credit             



        .72


Deposit (assessment from Lettered Streets)

    40.00

Balance in account as of August 15, 2005

$221.17

Amount outstanding from member associations
$380.00

2.  Reminder of outstanding assessments (if the amount is over $30.00, the additional is for previous assessments for start up and website for previous years):

Columbia 
$30.00

Silverbeach
$30.00

Sunnyland 
$60.00

Cornwall Park
$30.00

South

$55.00

Whatcom Falls $30.00

Edgemoor
$30.00 
South Hill
$55.00

York

 $30.00


3.  The following figures are from the Roosevelt Neighborhood Association Treasurer:



Roosevelt N.A. paid Tom Sparks

$189.82



Tom returned money to RNA


 $ 30.00





Total paid by RNA

 $159.82



ABN paid RNA



  $ 85.00



Amount owed by ABN to RNA

  $ 74.82

MOTION:  The ABN Treasurer moves that the Roosevelt Neighborhood be credited with paying the 2005 assessment and that the remainder $44.82 be paid to the Roosevelt Neighborhood Association by the ABN Treasurer.
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Secretary/Treasurer’s Report

July 18, 2005

1.  The bank balance as of June 20, 2005

$180.45


No deposits       No payments

Balance in account as of July 18, 2005

$180.45

Amount outstanding from member associations
$420.00

2.  Reminder of outstanding assessments (if the amount is over $30.00, the additional is for previous assessments for start up and website for previous years):

Columbia 
$30.00

Silverbeach
$30.00

Sunnyland 
$60.00

Cornwall Park
$30.00

South

$55.00

Whatcom Falls $30.00

Edgemoor
$30.00 
South Hill
$55.00

York

 $30.00

Lettered Streets$40.00


3.  The following figures are from the Roosevelt Neighborhood Association Treasurer:



Roosevelt N.A. paid Tom Sparks

$189.82



Tom returned money to RNA


 $ 30.00





Total paid by RNA

 $159.82



ABN paid RNA



  $ 85.00



Amount owed by ABN to RNA

  $ 74.82

MOTION:  The ABN Treasurer moves that the Roosevelt Neighborhood be credited with paying the 2005 assessment and up to $35.00 of the 2006 assessment.
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Secretary/Treasurer’s Report

June 20, 2005

1.  The bank balance as of May 16, 2005

$225.30


No deposits


Payment to MarkeTrends


  $44.85


Balance in account as of June 20, 2005
$180.45

Amount outstanding from member associations
$420.00

2.  Reminder of outstanding assessments:


Columbia 

$30.00


Silverbeach

$30.00


Cornwall Park

$30.00


South


$55.00


Edgemoor

$30.00 

South Hill

$55.00


Lettered Streets
$40.00


Sunnyland

$60.00


Roosevelt

$30.00


Whatcom Falls
$30.00








York


$30.00

3.  I will be meeting with the Roosevelt Neighborhood Association Treasurer before the next meeting to reconcile with them the amounts they paid for the website for us without reimbursement.  It looks like the ABN owes Roosevelt NA approximately $35.00.

2.  Who are the ABN members?

According to our bylaws, members are “Those eligible neighborhood associations who have indicated that they want to be members by signing up at an ABN meeting . . .” (Article III, Section 2).  

Right now, we have Statements of Intention to be ABN Member for 2005 from four associations:  Puget, Roosevelt, South Hill, York.

We have received the 2005 assessment (which was due by March 31, according to our Standing Rules) from Alabama, Birchwood, Fairhaven Neighbors, Happy Valley, Puget, Samish, Sehome.

According to the criteria we have set up for membership in the bylaws, only four associations are actually members.  According to the standing rules on membership assessment, only seven associations are members.    What does the membership want to do about deciding whether people who have not paid are members of the association?
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Secretary/Treasurer’s Report

May 16, 2005

1.   Forms for each association to fill out and have president sign for official records of membership and payment of assessment will be distributed.

2.  The bank balance as of April meeting

$90.30

     Deposits from Edgemoor, Happy Valley



     Sehome, Fairhaven



          $135.00

     Balance in account as of April 18, 2005
          $225.30

Bill Outstanding from MarkeTrends Productions
$44.85

3.  What the records show for payments of assessments by members of the organization

	Association
	Payment of Previous assessment of $30.00
	Payment of 2005 assessment of $30.00
	Amount owed

	Columbia
	$30.00
	-0-
	$30.00

	Cornwall Park
	$30.00
	-0-
	$30.00

	Edgemoor
	$30.00
	-0-
	$30.00

	Lettered Streets
	$20.00
	-0-
	$40.00

	Roosevelt
	$30.00
	-0-
	$30.00

	Silverbeach
	$30.00
	-0-
	$30.00

	South
	$ 5.00
	-0-
	$55.00

	South Hill
	$5.00
	-0-
	$55.00

	Sunnyland
	-0-
	-0-
	$60.00

	Whatcom Falls
	$30.00
	-0-
	$30.00

	York
	$30.00
	-0-
	$30.00


4.  Materials from the Leadership workshop that relate to the forming of a neighborhood association have been assembled into a packet.  Three copies were made.  There are several issues

a. Ann McCartney requests reimbursement for the copying of those materials:  $16.39

b. Do we want to charge costs to anyone who requests the materials?  Or is this a service of the ABN?

c. Do we want any more copies made?  Copy Source has the master set up on their machine so it will be easy to do.

d. Do any of the other associations want their bylaws included in the packet?
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Secretary/Treasurer’s Report

April 18, 2005

1.  The members still need to pass, for the record, the two motions to amend the bylaws.

2.  The bank balance as of March meeting

$90.00

     Deposits from Puget and Edgemoor

$45.00

     Interest from bank




      .15

     Disbursements to MarkeTrends Productions
$44.85

     Balance in account as of April 18, 2005

$90.30

3.  What the records show for payments of assessments by members of the organization

	Association
	Payment of Previous assessment of $30.00
	Payment of 2005 assessment of $30.00
	Amount owed

	Alabama Hill
	$30.00
	$30.00
	-0-

	Birchwood
	$30.00
	$30.00
	-0-

	Columbia
	$30.00
	-0-
	$30.00

	Cornwall Park
	$30.00
	-0-
	$30.00

	Edgemoor
	$30.00
	-0-
	$30.00

	Fairhaven Neighbors
	$15.00
	-0-
	$45.00

	Happy Valley
	$30.00
	-0-
	$30.00

	Lettered Streets
	$20.00
	-0-
	$40.00

	Puget
	$30.00
	$30.00
	-0-

	Roosevelt
	$30.00
	
	$30.00

	Samish
	$30.00
	$30.00
	-0-

	Sehome
	$30.00
	$5.00
	$25.00

	Silverbeach
	$30.00
	-0-
	$30.00

	South
	$ 5.00
	-0-
	$55.00

	South Hill
	$5.00
	-0-
	$55.00

	Sunnyland
	-0-
	-0-
	$60.00

	Whatcom Falls
	$30.00
	-0-
	$30.00

	York
	$30.00
	-0-
	$30.00

	
	
	
	

	Central Business District
	$15.00
	
	

	Guide Meridian
	
	
	

	Meridian
	
	
	

	Mount Baker
	
	
	

	WWU
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Secretary/Treasurer’s Report

March 21, 2005

1.  The Official minute book is almost complete.  I discovered some omissions:  there is no indication in the minutes that any amendments to the Bylaws were adopted.  In order to rectify that, I recommend that the membership pass the following two amendments.  This is a clerical decision, since people remember that the requirements for amendment of the bylaws (Article VIII:  These bylaws may be amended at any regular meeting of the association by a two-thirds vote, provided that the amendment has been submitted in writing at the previous regular meeting) have been met.

Motion:  To amend Article V, Section 1 by striking “every other month” after “held” and inserting “monthly”.

Motion:  To amend Article IV Officers by substituting:

Article IV.  Officers.

Section 1.  Number of Officers.  There shall be two officers with annual terms to provide continuity of operations, and three officers chosen on a rotating basis to run each meeting.  The annual officers shall be the President and Secretary-Treasurer.  The rotating officers shall be the Chair, the Past Chair and the Recording Secretary.

Section 2.  Duties of Officers.

2.1 President.  The President shall coordinate the activities of the ABN, and shall be the ABN official representative to city, county, state and other organizations.  Only the President or a person designated by the President may make any statements that represent the views or opinion of the ABN.  The President shall preside over any meeting the Chair is unable to attend.

2.2 Secretary-Treasurer.  The Secretary-Treasurer shall (1) maintain the membership list, receive all official correspondence, and maintain the ABN records; (2) perform the duties of the President if the President is unable to do so; (3) act as Parliamentarian at all ABN meetings, and (4) keep an account of any and all monies collected and disbursed by the ABN.

2.3 Chair.  The chair shall work with the immediate past chair to plan the agenda, and shall preside at the meeting.

2.4 Past Chair.  The Past Chair shall be responsible for initiating contact with the chair to plan the agenda for the meeting and send the agenda to the members.

2.5 Recording Secretary.  The Recording Secretary will take minutes of the meeting and send the minutes to the members before the next meeting.  S/he shall also write any thank you notes associated with the meeting.  The secretary of one meeting succeeds to the position of chair for the next meeting.

2.  Members serving as Recording Secretary are reminded to:

(     list all those present at the meeting with only one person listed as the member from a neighborhood and any additional people present from a neighborhood listed under others;

(     give the exact wording of any motions made with clear indication if the motion was adopted or not;

(     if there is a roll call vote, unless the vote is unanimous, list each neighborhood and how the representative votes.  Roll call votes that are not either “aye” or “no”, are listed as “present”.

3.  The present balance in the Savings account is $90.00

We have received the 2005 assessment fees from Alabama Hill and Birchwood Neighborhood Associations.  Payment is due from all other member associations by March 31.  Make checks payable to the Association of Bellingham Neighborhoods and send to Ann McCartney, 1229 E. Racine, 98229 or Richard Maneval, 2405 Superior Street, 98229.

We have received a bill for website hosting:  $14.95 for the month of March or $155.40 for the year.  It would probably be better to write drafts for three to six months at a time.  What is the will of the membership?

4.  I am incurring some costs for copying.  I will keep a record and ask for authorization for repayment  every six months.

ASSOCIATION OF BELLINGHAM NEIGHBORHOODS
Alabama Hill ( Birchwood  ( Columbia ( Cornwall Park  ( Edgemoor  ( Fairhaven Neighbors ( Happy Valley ( Lettered Streets ( Puget ( Roosevelt ( Samish ( Sehome ( Silverbeach ( South ( South Hill ( Sunnyland ( Whatcom Falls ( York

Secretary/Treasurer’s Report

February 21, 2005

The official minute book is in the process of being consolidated.  Because there are so many styles of minutes, it is difficult to go back and find the actions ABN has taken.  The Secretary recommends that persons taking the minutes follow a minutes boilerplate.

A Savings Account has been opened at the Whatcom Educational Credit Union.  With this account we can make up to three withdrawals a month with no charge.

The cash balance on hand as of February 21 is $90.00 with recent deposits of $60 from Birchwood Neighborhood Association and $30 from Alabama Hill.

Receipts have been prepared for the monies received.  Please take yours tonight.

Reminder that the 2005 assessment of $30.00 is due.

We need to formalize:


Member assessment for 2005


Budget for 2005


Finance Standing Rules


Minutes procedures

Motion:  That the 2005 assessment of member organizations be $30.00 and that representatives ask their neighborhood associations to submit that amount.

Motion:  That the following 2005 budget be passed:


Income 



18 neighborhoods @ $30.00






TOTAL $540.00

Expenses



Website
$350.00



Supplies
$100.00



Misc.

$ 90.00






TOTAL $540.00

Motion:  That the attached standing rule on Finances be adopted.

Motion:  That the attached procedures for minutes be adopted.

DRAFT

4.  Finances

4.1 Accounts

4.1.1  ABN monies will be kept in a savings account at the Whatcom Educational Credit Union

4.1.2 The president and the secretary/treasurer will be the signatories on the account with one signature required for withdrawal.

4.2 Budget

4.2.1 The outgoing and incoming treasurer will prepare a budget to be presented at the January Meeting when the new officers take over.

4.2.2 The budget will be voted on by the membership at the January meeting.

4.3 Member Assessment

4.3.1 The treasurer shall recommend an assessment amount at the January meeting.

4.3.2 The assessment amount shall be voted on by the membership

4.3.3 The assessment is payable by January 31.

4.4 Audit

4.4.1 At the December meeting, the president shall appoint an audit committee.

4.4.2 The audit committee shall audit the financial records and present a report at the January meeting.

DRAFT

5.  Minutes

5.1 In order that there be a consistency in the minute records of the ABN, the person taking the minutes should follow the minute taking guidelines.

5.2 The person taking the minutes within a week after the meeting will send the draft of the minutes to the secretary.

5.3 The secretary will send the draft minutes to the ABN members within two weeks.

5.4 After approval of the membership, the secretary will note any corrections, sign the approved copy and place it in the official minute book.

Association of Bellingham Neighborhoods

Financial Report January 17, 2005

Income


To Columbia Neighborhood Association

$195.00


To Roosevelt Neighborhood Association

$200.00







TOTAL
$395.00

Disbursements


12/31/03 to Tom Sparks (Domain name)

$ 65.00



   to  Tom Sparks (Website setup)

$120.00


7/23/04   to Tom Sparks



$  19.42



   Website




$170.40







TOTAL
$374.82

Money due from members




$160.00

Proposed Budget for 2005


Income



18 neighborhoods @ $30


$540.00


Expenses



Website




$350.00



Supplies




$  90.00


Misc





$100.00

