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SO WHAT’S A NEIGHBORHOOD PLAN? 
 

 
 

A Neighborhood Plan is: 
 

• a working document describing physical, social, cultural 

& economic features of a neighborhood 
 

 

• a comprehensive statement of a neighborhood’s vision, 

values, and priorities  
 

 

• a way to protect and enhance the livability of a 

neighborhood 
 

 

• a proactive document that outlines specific goals and 

strategies for achieving the neighborhood’s vision, 

values and priorities 
 

 

• a reflection of sentiment from a broad-based, cross-

section of residents, institutions, businesses, etc., 

within that neighborhood 
 

 

• a disciplined document which also meets the 

requirements of the Comprehensive Plan, the Growth 

Management Act and Bellingham Municipal Code 
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 WHAT GOOD CAN A NEIGHBORHOOD PLAN DO? 

 

 
 

• It can provide guidance for the City on matters of land 

use, building and site design and capital expenditures for 

public facilities and projects within a neighborhood. 

 

• It can serve as the source for projects and programs 

the Neighborhood Association wishes to submit to the 

City Council for approval and inclusion into the annual 

Capital Improvement Plan. 

 

• It can inform land owners and developers on the 

neighborhood character as it relates to site and building 

designs/standards. 

 

• It can be used by the Neighborhood Associations to 

determine if development proposals and land use changes 

are in accordance with the neighborhood’s vision for its 

future. 
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WHAT ARE THE “NUTS & BOLTS” OF A GOOD 

NEIGHBORHOOD PLAN? 
 

 
 

While a good neighborhood plan will consider such things as 

boundaries, land use, zoning, pedestrian, bicycle and vehicle 

circulation, crime and public safety, it also leaves room for 

planning housing, community appearance, neighborhood 

character, parks, open space, accessibility and a myriad of 

other items you may consider essential to the unique quality 

of life in your neighborhood. 

 

The outline format of a neighborhood plan is key.  There are 

two Sample neighborhood outlines described in Appendices __ 

and ___of this kit.  The first one is called the “Simple 

Neighborhod Plan Outline”, and covers what is NECESSARY 

for inclusion in a neighborhood plan. The second one is called 

the “Extended Neighborhood Plan,” and while including the 

“Simple Neighborhood Plan Outline,” it offers an additional 

range of optional topics which a neighborhood might consider 

inserting into its Neighborhood Plan outline. The important 

thing is they both correspond in format to the Bellingham 

Comprehensive Plan, which includes the Growth Management 

Act requirements of the State of Washington.  These two 

plan outlines can be used in conjunction with one another to 

fit your Neighborhood Plan revision. 
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WHY DO I NEED A 

NEIGHBORHOOD PLAN REVISION KIT? 
 

 
 

This kit is offered as a resource guide to assist you in regular 

reviews and periodic revisions of your Neighborhood Plan.  As 

you seek to accomplish revision work to your Neighborhood 

Plan (NP) it is useful, and essential, to work in tandem with 

the Neighborhood Services Coordinator and the City Planning 

Community Development Department (henceforth known in this 

document at the City Planning Department.) 

 

There are different circumstances under which you may want 

to revise your Neighborhood Plan: 

 

1. You may wish to amend your current plan.  The City of 

Bellingham allows neighborhood associations to put forth 

one proposed amendment to its Neighborhood Plan each 

year. (Refer to Appendix…  – Letter of Intent, 

Appendix…  for amendment process, and Appendix .. for 

a completed amendment sample.) 

 

2. You may wish to update your Neighborhood Plan because 

over a long period of growth and development, your 

neighborhood has radically changed resulting in your 

current plan no longer accurately characterizing nor 

describing your neighborhood. (Refer to Appendix…  for 

 Neighborhood Plan Update Process and Appendix … for a   

 Sample Plan update. 
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WHAT IS A NEIGHBORHOOD PLAN REVISION? 

 

 
 

Definition: 

 

 

Types of Revisions: 

 

 Amendment 

 

  Examples: 

 

 

 Update: 

 

  Examples: 

 

    

 

 

 

 

 



 9

“ 
WHO PUTS TOGETHER A NEIGHBORHOOD PLAN 

REVISION? 

 
 

It is a team effort comprised of a Neighborhood Association 

Committee, members of the neighborhood and the public, City 

Council, Planning Department and the Planning Commission. 

Another valuable ally is the Neighborhood Services 

Coordinator, which is your link to coordinating with other 

relevant City departments. Each is a contributor in fitting 

together the puzzle pieces that ultimately become the guiding 

document for realizing your neighborhood’s desires and goals. 
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WHAT ARE THE NEIGHBORHOOD’S 

RESPONSIBILITIES? 
 

 

 
• Involve all stakeholders in your neighborhood in the 

revision process. 

 

• Make an assessment of neighborhood needs and desires. 

 

• Provide the non-technical aspects of the plan. 

 

• Ensure that one or two Neighborhood Association 

members become familiar with the technical aspects of 

each section of the plan.  

 

• Learn the right questions to ask.  Ask your City Planning 

Department to identify for you the sections of the 

Comprehensive Plan, the Bellingham Municipal Code and 

the Washington State Growth Management Act that 

relate to the subject areas identified in your identified 

issues. 

 

• Work with the staff of the Planning Department to blend 

the necessary technical requirements and data into your 

plan. 
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• Review existing policies so that you understand the City-

wide goals, policies and regulations surrounding your 

identified issues.  Utilize the resources made available 

to you by your City of Bellingham Planning Department. 

 

• Submit to Planning Department 

 

• Monitor the process and keep it moving. 
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WORDS OF WISDOM…. 

“ONLY DO WHAT YOU ARE EQUIPPED TO DO!” 

 

 
 

Remember, this is a collaborative process. While your 

neighborhood association committee may be well 

acquainted with neighborhood sentiment and have the 

support of residents, it may very well fall short on 

technical expertise.  Each department of your local 

government should be available to you, and your 

Neighborhood Services Coordinator is there to gain 

entrée for you and act as a liaison in seeking information 

you may need from departmental experts in your quest 

for information. 
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WHAT ARE THE PLANNING DEPARTMENT’S 

RESPONSIBILITIES? 

 

 
 

• Provides training and staff planner assistance regarding 

the technical side of neighborhood planning and city 

policies 

 

• Gives direction to the neighborhood in identifying the 

major tasks associated with meeting the requirements of 

the Comprehensive Plan, Bellingham Municipal Code and 

the Growth Management Act. There are excellent video 

tapes/DVDs available to you from the Planning 

Department to ease you into this portion of your plan. 

 

• Provides assistance with mailers, fliers and electronic 

communication to inform citizens of the planning process. 

 

• Passes the proposed revision on to the Planning 

Commission 
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WHAT ARE THE PLANNING COMMISSION’S 

RESPONSIBILITIES? 

 

 
 

(to be expanded) 

 

• Receives proposed amendment(s) or update from Planning 

Department 

 

• Reviews and dialogues with neighborhood – written 

comment from neighborhood is best    

 

• Holds a Public Hearing 

 

• Reviews public input making necessary recommendations 

and revisions 

 

• Passes revised proposed amendment or update to City 

Council 
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WHAT ARE CITY COUNCIL’S RESPONSIBILITIES? 

 
 

(to be expanded) 

 
• Reviews proposed amendment(s) or update 

 

• Holds public hearing for stakeholders and public 
 
• Considers comments and makes recommendations and  

Revisions 

 
• Considers approval  
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WHAT ARE THE NEIGHBORHOOD SERVICES 

COORDINATOR’S RESPONSIBILITIES? 

 
 

• Acts as a liaison between City departments and the 

neighborhood association committee during all stages 

of the Neighborhood Plan revision and approval 

process.  

 

• Provides copies of the draft plan to representatives of 

various City departments for review and comment 
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HOW LONG DOES IT TAKE TO GET A 

REVISION PASSED? 

 

 
 

Below is a flowchart of the Neighborhood Plan Amendment 

Revision Process. 
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FLOWCHART OF THE NEIGHBORHOOD PLAN AMENDMENT 

REVISION PROCESS (BMC XXX) 
(RECENTY CHANGES NOT MADE) 

      

Neighborhood Plan process - 
Amendments / Re-zones    

     Table: 21.10.090A based on BMC citations: 20.20.010 - 
21.10.270 . 

   

      (with new recommendations)    

          

(Ref)          

Line  Process Steps  Timeline  
          

1.  Description of proposed action (meeting w/Neighbors)  
2-3 
weeks  

2.    by Applicant  (in newsletter)    

3.    * 2 - 3 paragraphs    

    |      

5.  Pre-application meeting by appointment with  1 week  

6.    Planning Staff        

    |      

8.  Letter of Intent, due December 1  1 week  

9.  (Official offices)       

10.    * City Council, chair      

11.    * Planning Commission, chair    

12.     Planning and Development, Director    

12.3    ** Planning shall forward to, city and county,    

12.7     all appropriate departments Parks, Police, etc.    

13.    * Mayor's office, Mayor  & MNAC    

14.  (other groups)    

     |      

19.  Is the Neighborhood plan being updated?    

    |  |    

21.     NO  YES    

     |  |    

23.     |  Deferred to be    

24.     |  part of the Update    

25.    |       

    |      

26.  Planning determines: is the Neighborhood Plan up to date?    

26.5  (7 years old or less ),       

26.7  Creates and delivers amendment summary packet    

   |  |     

27.   YES  NO     

   |  |     

   |  |     

30.   | Notification to Neighborhood Association    

31.   | and Applicant of screening date    

32.   |  |     
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33.   | Screening by City Council    

34.   | Wide impact to city and neighborhoods?    

   | |  |    

37.   | 
NO, 
Narrow/minor/local YES, Wider/major    

   | |  |    

39.   | |  Deferred to be part    

40.   | Approved  of future Neighborhood Plan Update    

41.   | 
for 
Scheduling       

   | |      

42.5  Notification of Neighborhood meeting  (10 & 14 days)  2 weeks  

    |      

43.  Pre-application Neighborhood meeting    

    |      

47.  Application and fee payment    

    |      

49.  Staff review and SEPA threshold decision    

50.               

  |   |     

52.  DNS  DS     

  |   |     

54.  |  Prepare Environment Impact Statement    

  |   |     

57.  Public hearing notice, including purposed ordinance language (if any)    

58.  * Mail, post, and publish    

58.5  * Same recipients as earlier notices    

59.  * Minimum 30 days prior to hearing    

     |     

61.  Planning Commission hearing(s) and recommendation    

     |     

64.  Public hearing notice, including purposed ordinance language (if any)    

65.  * Mail, post, and publish    

66.  * Minimum 30 days prior to hearing    

     |     

68.  City Council hearing and directive    

     |     

70.  Action on Ordinances (by December)  30 days  

71.  * is final decision.        

     |     

73.  Appeal of Type VI Decision  21 days  

74.            

75.               

76.  [1] = Needs modification of current code to reflect max of 1 year deferment.  

77.  [2] = Within a max of one year deferment of [1].    

78.  [3] = WAC#365-195-845     

79.  [A] = Relationship to City of Bellingham Comprehensive Plan , WAC#365-195-800 / GMA # 36.70A.040 

80.  [B] = Time guidelines: WAC# 365-195-845, GMA#36.70A.020    
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POSSIBLE ISSUES THAT LEAD TO REVISIONS 

WITHIN NEIGHBORHOOD PLANS 

 

 
 

• Traffic Management – where do conflicts arise and 

between which users? 

 

• Public Facilities and Service (Lighting, sidewalks and 

paths, crosswalks, handicap access, etc.) 

 

• Land Use – Is it balanced? 

 

• Housing – Do you like the range of housing opportunities? 

 

• Natural Resources and Environmental Protection  

 

• Community Appearance and Aesthetics – (Character) 

 

• Historic Preservation 

 

• Cultural Resources 

 

• Public Safety & Security 

 

• Open Space and Recreational opportunities 
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• Activities for Youth 

 

• Services for Seniors 

 

• Business and Economic Development 

 

• Noise 

 

• Air Quality 

 

• Sensitive lands/environmental protection 

 

• Partnering opportunities 

 

• Preserving/enhancing cultural diversity 

 

• Strengths, weaknesses, opportunities & threats (SWOT) 
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HOW DO YOU START A REVISION? 
 

 
 

 

• Gather neighborhood input via surveys, interviews, or 

meetings and determine neighborhood sentiment about 

the issues important to your neighborhood.  Does your 

current plan adequately cover them? 

 

• If your Neighborhood Plan needs revision, determine 

what kind:  a simple amendment or an update. Revisions 

can sometimes require extensive detail; be sure to 

consider some of the procedures in the next section, “Do 

It Right!” 

 

• Form a widely-representative Neighborhood Plan Action 

Committee of 5 – 9 individuals who are willing to make a 

minimum of a six-month commitment. 

 

• Hold regular committee meetings with advance agendas, 

concise minutes and regular reports to your 

Neighborhood Association. 

 

• Provide frequent opportunities for broad neighborhood 
participation. 
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DO IT RIGHT! 

 

 
 

 

 
• Develop or update your community profile – a summary of 

what your neighborhood is all about.  

 

• Create or update your vision statement – where do you 

see yourself going as a neighborhood? 

 

• Define specific, realistic, attainable and measurable 

objectives. 

 

• Prioritize your objectives 

 

• Identify specific actions related to your objectives and 

goals 

 

• Match actions to these objectives and goals 

 

• Prepare clear, concise statements of the amendment or 

update needed to achieve your objectives. (See sample 
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neighborhood plan amendment in Appendix … and sample 

update in Appendix ….) 

 

• Ask your assigned planner from the Planning Department 

to review your plan and give feedback on satisfying 

technical requirements and government regulations 
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WRITING THE REVISION 
 

 

 
 

• Determine whether you wish to keep your outline simple 

or more detailed. See following examples. OR See 

“Simple” and “Extended” outline examples in Appendices 

__ and __ 

 

• Begin to plug in the information appropriate to your 

neighborhood revision as directed in the appropriate 

Outline. 

 

• Be creative with pictures and other visuals. Make the 

plan user friendly. 

 

• Emphasize the areas of particular relevance to your 

neighborhood. 
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SAMPLE 

Outline #1 

SIMPLE NEIGHBORHOOD PLAN 

REVISIONOUTLINE  
(REF: 9/23/06) 

 

(Formatting design is correlated with the Bellingham Comprehensive Plan 

(BCP). Inclusions noted are based on Growth Management Act 

requirements listed in the BCP, see Appendix ?.) 

 

Introduction with Mission Statement 

 

Chapter I  Framework and Goals (General in nature)    

 Part 1 Vision statement 

 Part 2 Past and Present 

      Neighborhood character (brief) 

      Development patterns (brief) 

 Strengths and weaknesses 

  Part 3 Future 

        Goals, growth strategy and policies (list) 

        (BCP inclusion: See Appendix ? for BMC inclusions) 

 

Chapter 2  Land Use and Maps 

  Part 1 Sub-area descriptions 

  Part 2 Zoning regulation cross reference 

  Part 3 Analysis and Goals 

    (BCP inclusions: 1.Housing densities sufficient to  

             accommodate the forecasted population growth,        

             enable frequent transit service and sustain           

neighborhood businesses. 2. Neighborhood  character 

is maintained as new development occurs (See York 

Rezone, Appendix ?).) 

  Part 4 Prioritized implementation strategy and policy chart 

 

 

Chapter 3 Transport 
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        Part 1 Existing Streets, pedestrian and bicycling routes 

       Part 2 Analysis and Goals 

(BCP inclusion: Narrow, tree lined streets with 

sidewalks arranged in a modified grid pattern to make 

walking, bicycling and transit use easy and 

interesting.) 

        Part 3 Prioritized implementation strategy and policy chart 

 

Chapter 4 Housing 

  Part 1 Existing Stock 

       Part 2 Analysis and Goals 

(BCP inclusions: 1.Diverse housing that accommodates 

varying income levels, household  

sizes and lifestyles. 2. Neighborhood  character is 

maintained as new development occurs.) 

           Part 3 Prioritized implementation strategy and policy chart 

 

 

Chapter 5 Capital Facilities 

        Part 1 Existing facilities 

        Part 2 Analysis and Goals for needed facilities  

(BCP inclusion: A readily accessible elementary     

school)  

        Part 3 Prioritized implementation strategy and policy chart 

 

      Chapter 6 Utilities and Service 

         Part 1 Facilities and services in existence 

         Part 2 Analysis and Goals  

(as: clean-up days, buried cables, buffers to      

facilities stations, alternative energy 

          resources, energy efficiencies, etc.) 

         Part 3 Prioritized implementation strategy and policy chart 

 

      Chapter 7 Neighborhood Design     

         Part 1 Neighborhood Character  

(BCP inclusions: 1. Important historical or cultural 

resources 2. Neighborhood  character is maintained as 

new development occurs.)  
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   Part 2 Neighborhood Design Goals  

(BCP inclusion: Narrow, tree lined streets with 

sidewalks arranged in a modified grid pattern to make 

walking, bicycling and transit use easy and 

interesting.) 

(Could include residential and commercial design 

standards; urban centers with preferences of local 

businesses that encourage a walking, neighborhood 

trade; historic preservation; or protection of natural 

features and views, etc.)       

        Part 3 Prioritized implementation strategy and policy chart 

 

     Chapter 8 Parks, Recreation and Open Space 

                    Part 1 Existing (to include critical and natural areas) 

         Part 2 Analysis and Goals 

   (BCP inclusion: identify view corridors from public   

                  spaces such as parks and trails, and a   

 coordinated  

system of open space, parks and trails, with a 

neighborhood park within  walking distance or a short 

transit ride away.) 

         Part 3 Prioritized implementation strategy and policy chart 

 

Glossary 

 

 

 

Appendices: 

A. Criteria for implementation strategy and policy chart 

Part 1 Importance, timing, neighborhood identity areas     

and structures, visibility, financing available, 

location, linkage, etc. 

    B.  Monitoring and Evaluation Chart 
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SAMPLE 

Outline #2 

 

EXTENDED NEIGHBORHOOD PLAN REVISION 

OUTLINE  

(REF. 9/23/06) 

Table of Contents 
I. Vision and Established Character 

A. Vision Statement   (new) 

B. Neighborhood Character 

 

1. Boundaries 

2. Natural Setting (Geological and Environmental Description) 

  3. History 

      a. Cultural/Social 

      b. Economic 

                c. Demographic Trends 

      C.  Architecture 

  1.  Age 

        2.  Style and Materials 

        3.  Type and Size 

        4.  Use     

       D. Design Criteria 

        1.  Style   

        2.  Height 

        3.  Bulk 

        4.  Setbacks 

        5.  View Protection 

       E.  Land Supply (Available Lots and Land for Infill) 

   

II. Land Use and Maps 

     A.  Types 

            1.  Residential 

            2.  Commercial 



 30

            3.  Industrial 

            4.  Mixed 

                       5.  Institutional 

      B.  Urban Villages 

  1.  Place with a Central Public Space 

  2.  A Place with a Pedestrian Orientation  

  3.  A Place to Live 

  4.  A Place to Work 

                   5.  A Place to Learn 

                   6.  A Place to Buy and Sell 

                   7.  A Place to Recreate 

         8.  A Place to Access Nature 

                   9.  A Place with Frequent Public Transit Service 

C. Sub-area Descriptions 

D. Zoning Regulation Cross Reference 

         

III. Transport 

A.  Interstate Highway I-5 

       B.  Other State Roads 

       C.  Arterial Streets 

       D.  Local Streets 

       E.  Parking 

       F.  Pedestrian Circulation 

       G.  Bicycle Circulation 

       H.  Public Transit 

                   I.  Marine Access   

 

IV. Housing 

      A.  Characteristics 

        1.  Condition 

         2.  Stock 

        3.  Availability 

        4.  Cost  

        5.  Inclusionary Housing 

        6.  Special Needs Housing 

       B.  Type 

        1.  Single Family 

                  a.  Detached 
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                             b.  Attached 

                       (1)  Row or Town House 

                                  (2)  Cottage 

                       (3)  Cluster  

             c.  ADU’s 

                       (1).  Attached  

                       (2).  Detached 

  2.  Multi-family 

             a.  Apartments 

                  b.  Condominiums 

 

V. Capital Facilities 

      A.  Water  

      B.  Sanitary Sewer Service 

       C.  Stormwater Management 

      D.  Fire Protection 

      E.  Police Protection and Law Enforcement 

      F.  Public Health Services 

      G.  Emergency Medical Service 

      H.  Disaster Response  

      I.   Public Schools     

     J.   Public Libraries 

      K.  Public Museums 

     J.   Public Buildings 

      L.  Major Institutions 

        1.  Higher Education 

                  a.  Bellingham Technical Collage  

                 b.  Western Washington University    

                  c.  Whatcom Community Collage 

        2.  St. Joseph Hospital  

  

VI. Utilities and Services 

            A.  Water 

      B.  Electricity  

      C.  Gas 

      D.  Communications Facilities 

     E.  Solid Waste Disposal 
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VII. Open Space (to include greenways) 

A.  Critical Areas 

        1.  Shorelines 

        2.  Wetlands 

        3.  Lakes 

        4.  Creeks 

        5.  Estuaries and Lagoons     

        6.  Bluffs and Cliffs 

        7.  Wildlife Habitat 

        8.  Regional Greenway Corridors  

       B.  Natural Areas 

       C.  Parks 

                  D.  Trails 

 

VIII. Neighborhood Design (to meet GMA and Bellingham 

Comprehensive Plan  requirements)   

 (Section VIII is new) 

A. Impact of growth, past and future, on neighborhood 

environment. 

B. Density 

1. Areas and structures that define neighborhood 

identity, that should be protected and stabilized. 

2. Suggested areas that would accommodate 

additional density  

 

C.  Neighborhood Design Goals 

(Could include residential and commercial design standards, 

height restrictions, protecting natural features and views, 

street design, etc., for the entire neighborhood, or for 

specified areas within the neighborhood.) 

 

        IX.   Maps, Tables, Photographs and Diagrams 

 

        X.    Glossary 

 

Appendix: 

I. Implementation Strategy of 20 Year Plan  (new) 

A. Public Participation Procedure 
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B. Prioritization Criteria (as: Visibility, Finance Criteria, Timing, 

Location, Linkage, etc.) 

C. Action Plan based on the recommended year of implementation 

and prioritization. 

1. One Year 

2. Five Year 

3. After Five Years to Twenty 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 34

WHAT ABOUT THE TECHNICAL PART? 

 

 
 

Part of a good plan is technical, and does require professional 
expertise.  Your City Planning Department has the information 

you need for that part of the plan.  Videotape and/or DVD of 

recordings of the “Planning Academy” series presented by the 

City of Bellingham Planning Department during September, 

2006, are available through the Planning Department at:  

(phone number, contact and email address.) These tapes 

address many of the details you may need to consider, 

relative to how your Neighborhood Plan fits into the mandates 

of the City of Bellingham’s Comprehensive Plan, Bellingham 

Municipal Code and the Washington State Growth Management 

Act.   

 

You will be expected to have included these considerations 

when you present your proposed Neighborhood Plan for review 

by City government. 
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GETTING YOUR PLAN APPROVED 

 
 

(to be added) 

 

•     

•     

•     

•  
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GETTING YOUR NEIGHBORHOOD PLAN REVISION 

IMPLEMENTED 

 

 
 

(To be added) 

 

•     

•     

•     

•  
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APPENDIX 1 

 

Relevant Excerpts from the Bellingham Comprehensive Plan: 
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APPENDIX 1A 
 

(Excerpted from the Bellingham Comprehensive Plan, Introduction 

Chapter – Intro -13 & 14) 
 

THE NEIGHBORHOOD PLANNING PROCESS 
 

Bellingham’s 23 neighborhood plans are adopted as a 

component of the comprehensive plan.  As such, the plans are 

covered by the annual amendment and public participation 

requirements of the Growth Management Act. 
 

The city is committed to neighborhood based planning.  Like 

the comprehensive plan, the neighborhood plans should be 

periodically updated to ensure that the plans are consistent 

with, and implement the comprehensive plan.  Ideally, 

neighborhood plans should be fully updated at least every 10 

years.  Updating neighborhood plans is challenging work that 

requires significant staff resources and neighborhood 

participation. 
 

The neighborhood plan update process shall be conducted with 

the cooperation and contributions of all interested parties, 

including residents, property owners, neighborhood groups, 

institutions and others.  The Planning Commission will review 

neighborhood plan changes and make findings and 

recommendations that are sent to the City Council for final 

decisions.  
 

The process used to update neighborhood plans should be 

flexible, given that each neighborhood is somewhat unique.  

However, there are some common elements that should be 

considered in all neighborhood plan update processes, such as 
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neighborhood character, infrastructure requirements, and 

city-wide and neighborhood specific goals and policies. 
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APPENDIX 1B 

 
(Excerpted from Bellingham Comprehensive Plan, Framework 

Goals and Policies Chapter F-23, F-24 and F-25) 

 

OTHER FRAMEWORK POLICIES 

 
FPP 1 - Establish a collaborative neighborhood planning 

process that reflects the City’s commitment to neighborhood 

planning.  Updating neighborhood plans should be guided by 

the goals and policies in this plan to ensure that: 

 

• Neighborhood character is maintained as new 

development occurs. 

 

• Both neighborhood specific and City-wide goals and 

policies are considered. 

 

• Representatives of both the City and the neighborhood 

are working together in partnership. 

 

The City will use a number of techniques to encourage 

participation in the neighborhood planning process, including 

but not limited to: 

 

• Public hearings and work sessions 

• Open houses and community forums 

• Polls and other mass mailings 

• Advisory and working committees 

• Newspaper articles and inserts 

• Radio and television 
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As the neighborhood plans are updated, important 

characteristics, priorities and issues should be identified.  In 

general, neighborhood plans should address issues such as: 

 

• Housing densities sufficient to accommodate the 

forecasted population growth. 

 

• Narrow, tree lined streets with sidewalks arranged in a 

modified grid pattern to make walking, bicycling and 

transit use easy and interesting. 

 

• A coordinated system of open space, parks and trails, 

with a neighborhood park within walking distance or a 

short transit ride away. 

 

• A prioritized list of infrastructure needs (such as 

sidewalks, parks, streets, schools, etc.). 

 

• A readily accessible elementary school. 

 

• Design and development policies for urban centers that 

are within walking distance or a short transit ride away. 

 

• Diverse housing types that accommodate varying income 

levels, household sizes, and lifestyles 

 

• Sufficient housing densities to enable frequent transit 

service and sustain neighborhood businesses. 

 

• Identified view corridors from public spaces such as 

parks and trails. 
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• Important historical or cultural resources. 

 

FPP 2 – Significant staffing and other resources will be 

needed to accomplish the goals and policies in this plan.  

Comprehensive planning, neighborhood planning, urban center 

planning, waterfront planning, etc., and encouraging public 

participation in these processes are staff intensive.  The 

City will provide sufficient resources to accomplish the 

goals and policies listed in this plan. 

 

FPP 3 – All chapters of the Comprehensive Plan shall be 

consistent in their policy recommendations. 
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APPENDIX 2 

 

SAMPLE LETTER OF INTENT FOR NEIGHBORHOOD 

PLAN REVISION  

 

 

(Use Document from York NA Downzone File)
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APPENDIX 3 

NEIGHBORHOOD PLAN REVISION OUTLINES: 

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 45

APPENDIX 3A 

Outline #1 

SIMPLE NEIGHBORHOOD PLAN OUTLINE  
(REF: 9/23/06) 

 

(Formatting design is correlated with the Bellingham Comprehensive Plan 

(BCP). Inclusions noted are based on Growth Management Act 

requirements listed in the BCP, see Appendix ?.) 

 

Introduction with Mission Statement 

 

Chapter I  Framework and Goals (General in nature)    

 Part 1 Vision statement 

 Part 2 Past and Present 

      Neighborhood character (brief) 

      Development patterns (brief) 

 Strengths and weaknesses 

  Part 3 Future 

        Goals, growth strategy and policies (list) 

        (BCP inclusion: See Appendix ? for BMC inclusions) 

 

Chapter 2  Land Use and Maps 

  Part 1 Sub-area descriptions 

  Part 2 Zoning regulation cross reference 

  Part 3 Analysis and Goals 

    (BCP inclusions: 1.Housing densities sufficient to  

             accommodate the forecasted population growth,        

             enable frequent transit service and sustain           

neighborhood businesses. 2. Neighborhood  character 

is maintained as new development occurs (See York 

Rezone, Appendix ?).) 

  Part 4 Prioritized implementation strategy and policy chart 

 

 

Chapter 3 Transport 

        Part 1 Existing Streets, pedestrian and bicycling routes 
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       Part 2 Analysis and Goals 

(BCP inclusion: Narrow, tree lined streets with 

sidewalks arranged in a modified grid pattern to make 

walking, bicycling and transit use easy and 

interesting.) 

        Part 3 Prioritized implementation strategy and policy chart 

 

Chapter 4 Housing 

  Part 1 Existing Stock 

       Part 2 Analysis and Goals 

(BCP inclusions: 1.Diverse housing that accommodates 

varying income levels, household  

sizes and lifestyles. 2. Neighborhood  character is 

maintained as new development occurs.) 

           Part 3 Prioritized implementation strategy and policy chart 

 

 

Chapter 5 Capital Facilities 

        Part 1 Existing facilities 

        Part 2 Analysis and Goals for needed facilities  

(BCP inclusion: A readily accessible elementary     

school)  

        Part 3 Prioritized implementation strategy and policy chart 

 

      Chapter 6 Utilities and Service 

         Part 1 Facilities and services in existence 

         Part 2 Analysis and Goals  

(as: clean-up days, buried cables, buffers to      

facilities stations, alternative energy 

          resources, energy efficiencies, etc.) 

         Part 3 Prioritized implementation strategy and policy chart 

 

      Chapter 7 Neighborhood Design     

         Part 1 Neighborhood Character  

(BCP inclusions: 1. Important historical or cultural 

resources 2. Neighborhood  character is maintained as 

new development occurs.)  

   Part 2 Neighborhood Design Goals  
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(BCP inclusion: Narrow, tree lined streets with 

sidewalks arranged in a modified grid pattern to make 

walking, bicycling and transit use easy and 

interesting.) 

(Could include residential and commercial design 

standards; urban centers with preferences of local 

businesses that encourage a walking, neighborhood 

trade; historic preservation; or protection of natural 

features and views, etc.)       

        Part 3 Prioritized implementation strategy and policy chart 

 

     Chapter 8 Parks, Recreation and Open Space 

                    Part 1 Existing (to include critical and natural areas) 

         Part 2 Analysis and Goals 

   (BCP inclusion: identify view corridors from public   

                  spaces such as parks and trails, and a   

 coordinated  

system of open space, parks and trails, with a 

neighborhood park within  walking distance or a short 

transit ride away.) 

         Part 3 Prioritized implementation strategy and policy chart 

 

Glossary 

 

 

 

Appendices: 

B. Criteria for implementation strategy and policy chart 

Part 1 Importance, timing, neighborhood identity areas     

and structures, visibility, financing available, 

location, linkage, etc. 

    B.  Monitoring and Evaluation Chart 
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APPENDIX 3B 

Outline #2 

EXTENDED NEIGHBORHOOD PLAN OUTLINE  

(REF. 9/23/06) 

Table of Contents 
IX. Vision and Established Character 

A. Vision Statement   (new) 

B. Neighborhood Character 

 

1. Boundaries 

2. Natural Setting (Geological and Environmental Description) 

  3. History 

      a. Cultural/Social 

      b. Economic 

                c. Demographic Trends 

      C.  Architecture 

  1.  Age 

        2.  Style and Materials 

        3.  Type and Size 

        4.  Use     

       D. Design Criteria 

        1.  Style   

        2.  Height 

        3.  Bulk 

        4.  Setbacks 

        5.  View Protection 

       E.  Land Supply (Available Lots and Land for Infill) 

   

X. Land Use and Maps 

     A.  Types 

            1.  Residential 

            2.  Commercial 

            3.  Industrial 

            4.  Mixed 

                       5.  Institutional 

      B.  Urban Villages 
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  1.  Place with a Central Public Space 

  2.  A Place with a Pedestrian Orientation  

  3.  A Place to Live 

  4.  A Place to Work 

                   5.  A Place to Learn 

                   6.  A Place to Buy and Sell 

                   7.  A Place to Recreate 

         8.  A Place to Access Nature 

                   9.  A Place with Frequent Public Transit Service 

C. Sub-area Descriptions 

D. Zoning Regulation Cross Reference 

         

XI. Transport 

A.  Interstate Highway I-5 

       B.  Other State Roads 

       C.  Arterial Streets 

       D.  Local Streets 

       E.  Parking 

       F.  Pedestrian Circulation 

       G.  Bicycle Circulation 

       H.  Public Transit 

                   I.  Marine Access   

 

XII. Housing 

      A.  Characteristics 

        1.  Condition 

         2.  Stock 

        3.  Availability 

        4.  Cost  

        5.  Inclusionary Housing 

        6.  Special Needs Housing 

       B.  Type 

        1.  Single Family 

                  a.  Detached 

                             b.  Attached 

                       (1)  Row or Town House 

                                  (2)  Cottage 

                       (3)  Cluster  
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             c.  ADU’s 

                       (1).  Attached  

                       (2).  Detached 

  2.  Multi-family 

             a.  Apartments 

                  b.  Condominiums 

 

XIII. Capital Facilities 

      A.  Water  

      B.  Sanitary Sewer Service 

       C.  Stormwater Management 

      D.  Fire Protection 

      E.  Police Protection and Law Enforcement 

      F.  Public Health Services 

      G.  Emergency Medical Service 

      H.  Disaster Response  

      I.   Public Schools     

     J.   Public Libraries 

      K.  Public Museums 

     J.   Public Buildings 

      L.  Major Institutions 

        1.  Higher Education 

                  a.  Bellingham Technical Collage  

                 b.  Western Washington University    

                  c.  Whatcom Community Collage 

        2.  St. Joseph Hospital  

  

XIV. Utilities and Services 

            A.  Water 

      B.  Electricity  

      C.  Gas 

      D.  Communications Facilities 

     E.  Solid Waste Disposal 

 

XV. Open Space (to include greenways) 

A.  Critical Areas 

        1.  Shorelines 

        2.  Wetlands 
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        3.  Lakes 

        4.  Creeks 

        5.  Estuaries and Lagoons     

        6.  Bluffs and Cliffs 

        7.  Wildlife Habitat 

        8.  Regional Greenway Corridors  

       B.  Natural Areas 

       C.  Parks 

                  D.  Trails 

 

XVI. Neighborhood Design (to meet GMA and Bellingham 

Comprehensive Plan  requirements)   

 (Section VIII is new) 

A. Impact of growth, past and future, on neighborhood 

environment. 

B. Density 

1. Areas and structures that define neighborhood 

identity, that should be protected and stabilized. 

2. Suggested areas that would accommodate 

additional density  

 

C.  Neighborhood Design Goals 

(Could include residential and commercial design standards, 

height restrictions, protecting natural features and views, 

street design, etc., for the entire neighborhood, or for 

specified areas within the neighborhood.) 

 

        IX.   Maps, Tables, Photographs and Diagrams 

 

        X.    Glossary 

 

Appendix: 

I. Implementation Strategy of 20 Year Plan  (new) 

D. Public Participation Procedure 

E. Prioritization Criteria (as: Visibility, Finance Criteria, Timing, 

Location, Linkage, etc.) 

F. Action Plan based on the recommended year of implementation 

and prioritization. 
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1. One Year 

2. Five Year 

3. After Five Years to Twenty 
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APPENDIX 4 

 – NEIGHBORHOOD PLAN AMENDMENT REVISION 
(TO BE EXPANDED – REFERENCE:  York NA Downzone file) 
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FLOWCHART OF THE NEIGHBORHOOD PLAN AMENDMENT 

REVISION PROCESS (BMC XXX) 
(RECENTY CHANGES NOT MADE) 

      

Neighborhood Plan process - 
Amendments / Re-zones    

     Table: 21.10.090A based on BMC citations: 20.20.010 - 
21.10.270 . 

   

      (with new recommendations)    

          

(Ref)          

Line  Process Steps  Timeline  
          

1.  Description of proposed action (meeting w/Neighbors)  
2-3 
weeks  

2.    by Applicant  (in newsletter)    

3.    * 2 - 3 paragraphs    

    |      

5.  Pre-application meeting by appointment with  1 week  

6.    Planning Staff        

    |      

8.  Letter of Intent, due December 1  1 week  

9.  (Official offices)       

10.    * City Council, chair      

11.    * Planning Commission, chair    

12.     Planning and Development, Director    

12.3    ** Planning shall forward to, city and county,    

12.7     all appropriate departments Parks, Police, etc.    

13.    * Mayor's office, Mayor  & MNAC    

14.  (other groups)    

     |      

19.  Is the Neighborhood plan being updated?    

    |  |    

21.     NO  YES    

     |  |    

23.     |  Deferred to be    

24.     |  part of the Update    

25.    |       

    |      

26.  Planning determines: is the Neighborhood Plan up to date?    

26.5  (7 years old or less ),       

26.7  Creates and delivers amendment summary packet    

   |  |     

27.   YES  NO     

   |  |     

   |  |     
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30.   | Notification to Neighborhood Association    

31.   | and Applicant of screening date    

32.   |  |     

33.   | Screening by City Council    

34.   | Wide impact to city and neighborhoods?    

   | |  |    

37.   | 
NO, 
Narrow/minor/local YES, Wider/major    

   | |  |    

39.   | |  Deferred to be part    

40.   | Approved  of future Neighborhood Plan Update    

41.   | 
for 
Scheduling       

   | |      

42.5  Notification of Neighborhood meeting  (10 & 14 days)  2 weeks  

    |      

43.  Pre-application Neighborhood meeting    

    |      

47.  Application and fee payment    

    |      

49.  Staff review and SEPA threshold decision    

50.               

  |   |     

52.  DNS  DS     

  |   |     

54.  |  Prepare Environment Impact Statement    

  |   |     

57.  Public hearing notice, including purposed ordinance language (if any)    

58.  * Mail, post, and publish    

58.5  * Same recipients as earlier notices    

59.  * Minimum 30 days prior to hearing    

     |     

61.  Planning Commission hearing(s) and recommendation    

     |     

64.  Public hearing notice, including purposed ordinance language (if any)    

65.  * Mail, post, and publish    

66.  * Minimum 30 days prior to hearing    

     |     

68.  City Council hearing and directive    

     |     

70.  Action on Ordinances (by December)  30 days  

71.  * is final decision.        

     |     

73.  Appeal of Type VI Decision  21 days  

74.            

75.               

76.  [1] = Needs modification of current code to reflect max of 1 year deferment.  

77.  [2] = Within a max of one year deferment of [1].    

78.  [3] = WAC#365-195-845     

79.  [A] = Relationship to City of Bellingham Comprehensive Plan , WAC#365-195-800 / GMA # 36.70A.040 

80.  [B] = Time guidelines: WAC# 365-195-845, GMA#36.70A.020    
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APPENDIX 5  

NEIGHBORHOOD PLAN UPDATE REVISION 

 
• Outline – Use Simple or Extended Outline shown in 

Appendices  ___ and ___ 

 

• Sample – On file……………………. 

 

 

• Flowchart – See Appendix ___ 
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APPENDIX 6 

 

GLOSSARY OF TERMS 

(To Be Supplied) 

Glossary of Terms 


