South Neighborhood Association

Bylaws

Article 1

Name

The name of the association shall be:

SOUTH NEIGHBORHOOD ASSOCIATION

And may be referred to in these bylaws as the Association.

Article 2

Purpose

The purpose of the Association is:

1)               To serve as a means of internal organization for discussion of neighbors concerning matters of neighborhood and city wide concern.

2)               To serve as a public voice for the residents living within the South Neighborhood.

3)               To promote the interests of the South Neighborhood in matters of land use, zoning and other laws, regulations, rules and ordinances which directly or indirectly affect quality of life issues, and the character of the neighborhood.

4)               To promote a community spirit among neighbors.

Article 3

Membership


The membership of the association shall consist of those persons, 18 years of age and older, living within the boundaries of the South Neighborhood whose boundaries are established by the City of Bellingham Mayor’s Neighborhood Advisory Commission.  Members in good standing are those residents who have paid their annual membership dues.  The amount of such dues shall be established by the Board of Directors and will be due on or before the annual meeting.

Article 4

Association Management

1.
BOARD OF DIRECTORS


The general management of the affairs of the Association shall be vested in a Board of Directors whose membership shall consist of 9 individuals.  The members of the Board of Directors shall serve until the election of their successors.

2.
OFFICERS


The officers of the Association shall consist of a Chair, Co-chair, Secretary, Treasurer, and 5 Area Representatives.  Geographic boundaries of the area representatives shall be determined by the Chair, Co-Chair, Secretary and Treasurer.

3.
ELECTIONS


A.  Election of the Board of Director’s members shall be held at the annual meeting of the membership in April of each year.  The Board members shall be elected by a majority vote of the members in good standing at the annual meeting.


B.  A nomination committee of three members shall be appointed by the Board in January of each year.  The Board shall establish the number of Board members to be elected at the annual meeting.  A slate of members, in good standing, willing to serve as Board members, shall be selected by the committee and published at least 30 days prior to the annual meeting.


C.  Nominations for Board of Directors may also be made from the floor at the annual meeting, with the consent of the person nominated.


D.  All Board member terms shall be for two years.  Each year one-half of the board will be elected at the annual meeting.  The nominating committee will recommend, at the annual meeting, those current members of the board willing to serve an additional year.

4.
VACANCIES


Any vacancy of the Board shall be filled for the unexpired term by a qualified person elected by a majority of the remaining Board members.  Notice of such election shall be given to the membership of the Association.

5.
DUTIES OF THE BOARD


The duty of the Board shall be to carry out the purposes of the Association.  The Board shall transact necessary business of the Association as a whole, form committees when necessary, and discuss and decide policies which affect the neighborhood.  No member of the Board may receive compensation for serving as a member of the Board, however, Board and association members may be reimbursed for actual expenses incurred while serving the association or carrying out their duties.

6.
MEETINGS


A.
Annual meeting


An annual meeting of the membership of the association shall be held in April;  the date, time and place shall be determined by the Board of Directors.  The membership of the association shall be given at least thirty (30) days notice of this meeting.  The Chair shall give a report of the activities of the association during the past year.  The Treasurer shall give a fiscal report.


The Board of Directors positions to be filled shall be elected by a majority of the members in good standing who have come to the meeting.  No proxy votes will be allowed.


The quorum for the annual meeting shall be twenty-five (25) members in good standing.


B.
Special meetings


Special meetings of the membership may be called by the Chair of the Board of Directors or by five (5) members of the Board of Directors.  The membership shall be given at least ten (10) days notice prior to such meeting.


C.
Board of Directors meetings


The Board of Directors shall meet at least four (4) time a year (January, April, July and October) at a date, time and place to be set by the Board.  The membership shall be notified in advance of said meetings and are encouraged to attend.  All members have a voice at said meetings but only duly elected Board members may vote.  A quorum shall be a majority of the Board.


A special meeting of the Board of Directors may be called by the Chair or by five (5) members of the Board provided that all members of the Board are given at least ten (10) days notice.


D.
Duties of the Officers



1.  Chair


The Chair shall preside at all meetings of the Association and the Board of Directors.  The Chair shall perform such duties as are prescribed in these bylaws or assigned by the Board of Directors and shall coordinated the work of the officers, committees and functions of the Association.



2.  Co-Chair


The Co-Chair shall assist the Chair, serve in the absence of the Chair and perform such other duties as may be assigned by the Board of Directors.



3.  Secretary


The Secretary shall record and maintain minutes of all Association and Board of Director’s meetings and provide copies of said meetings to members of the Board of Directors.  The Secretary shall serve and publish all necessary notices, maintain all records in order that they may be passed on the next Secretary and perform such other duties as may be assigned by the Board of Directors.



4.  Treasurer


The Treasurer shall maintain all accounting records, receive and disburse funds, and prepare financial statements as required by the Board of Directors.  The Treasurer shall maintain a current list of all members in good standing in the Association.  The Treasurer shall present a financial report, for the previous fiscal year, at the the annual meeting of the Association.



5.  Area Representatives


The Area Representatives shall serve as liaisons between members of their respective areas and the Board.  They shall be responsible for distribution of news, and general communication with neighbors in their respective areas.

Article 5

Amendments

These bylaws may be amended by a majority of the members attending an annual meeting or a special meeting of the membership provided a notice has been given of the proposed changes to the board and the membership of the Association at least thirty (30) days prior to their consideration and adoption.  In the event that there is not a quorum at this meeting, these bylaws may be amended at that same meeting by a two-thirds (2/3) vote of the Board.

