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	Association of Bellingham Neighborhoods (ABN)

Location:  Moles Funeral Home of Bellingham

Date: February 28th, 2006

-- DRAFT - Agenda  - UNAPPROVED --




I. Call to Order  by Ralph Thacker, ABN President (at  _7_ : _?_ pm at Jones-Moles)
 

II. Roll Call  (Voters: Quorum? ___  Y / N)

	Alabama Hill 

	
	Birchwood

	
	Columbia  (?)
	
	Cornwall Park

	
	Edgemoor  

	
	Fairhaven  

	
	Guide Meridian/Cordata

	
	Happy Valley  

	
	Lettered Streets  

	
	Puget 

	
	Roosevelt

	
	Samish  

	

	
	Sehome  

Silver Beach  

South  

South Hill  

Sunnyland 

Whatcom Falls  

Iain Davidson

York  

y(((((  = Present

X((((( = Not Present

Guests

·  


III. Approval of Minutes: (5 min)
1. Amendments to minutes: Meeting of  January 10th, 2006  
2. Agenda adopted and the minutes for of  January 10th, 2006 were __ __ as amended.
IV. Neighborhood Reports: (20 min)

(May be continued after guests)
1. Alabama-York  

V. Guest Speakers: (7:30 – 8 pm)  (30 min)
   
- PUD’s, Chris Cook (City Planning)

  
- Green Power, ? (from City)

VI. President’s:  (2 min)
1. Reminder: Emailed January President’s Report  ( comments?)

VII. Secretary Report / Treasurer Report: (20 min)

1. House cleaning items: Budgets review.

2. MOTION: Audit report for 2005 financial records:  (Signed by Richard, Steve, and Iain.  Needs approval) 
3. MOTION: Budget report for 2006.  (Proposed by Tres, Needs approval)
4. MOTION: ABN 2006 Neighborhood Assessment. (Proposed by Tres, Needs approval)
2. Reminders

1. Update ABN contact list: http://aobn.org/notes/index.php?title=Neighborhoods 
2. Reminder: Membership forms: (See email, have president sign and return ASAP!)
3. MOTION: Reimburse Ann McCartney for $30.22 supply costs occurred during transition. (i.e. copies, binders, and treasurers box)
4. Current status of Website and email distribution list.
1. MOTION: Move to new Website look and feel.  All records, resources be available for download.
2. google-
Guidelines: 

1. Limit 1 or 2 posts per person per day? 

2. Range of type of  items? (Neighborhood meeting announcements, COB announcement/materials, development permits updates, etc?) 
3. Post verifiable and accepted information.
4. Avoid personal attacks/comments about members or other people.
5. Mark personal opinions as such.

VIII. Old Business: ( 10 min)
3. Re-affirm vote to change meeting date to 4th Tuesday.
4. House cleaning items: Voting membership review.

5. MOTION: Columbia N. A. be given voting rights in the ABN. 
DISCUSSION: Also Sunnyland, Cornwall Park? Revisit Dec motion: leave in place, rescind motion.  Should we add to Bylaws/standing rules,  some language about payment, voting rights, and membership.  Back payments vs. current, vs. future.
(This is in response to MOTION 2005-12-19-#1) 

6. Letter of resignation from Samish Neighborhood
IX. New Business: (15 min)
· To acquire non-profit status and TIN # for the State of Washington.  Update bank account to tie to TIN instead of specific member information.

· DISCUSSION: ABN Mission Statement addition. 
· MOTION: Adoption of ‘abn-list@googlegroups.com’ be official resource for ABN group members and interested parties.

· MOTION: Email list membership be:  ABN reps, ABN Alt’s, and any other interested citizens.  (i.e. may include MNAC reps, MNAC alts, Presidents, secretaries, webmasters, city, or county citizens, etc)
· MOTION: Email list be used by members of the list to post information about ABN, or which may effect Bellingham neighborhoods and surrounding areas.  
· Other
· Any new motions from Neighborhood reps.
· Iain’s email list of motions.   [reps, bring copy of Iain’s email list]

X. Discussion on possible future meetings topics:  (10 min) [reps, bring copy of Iain’s email list]
(Ad-hoc workgroups on popular topics, report at next meeting ? )
XI. Meeting Adjourned:   ​__:__  PM  (no later than 9 PM)

-  Next meeting is:  March 27th, 2006

Iain Davidson, ABN Secretary, Whatcom Falls Neighborhood Assoc. ABN Rep.
Here's another approach, which I think would be a great summary of ABN key points...  (with some feedback from others, I think we could summarize down even more)
--------------------------------------------------------------- 

- D R A F T -
MISSION STATEMENT
ASSOCIATION OF BELLINGHAM NEIGHBORHOODS
The Bellingham neighborhood communities join together to develop and use available resources to preserve and enhance the sense of community, maintain the quality of life in our city, and plan for the future. 
Our overall objectives are:
· Maintain a high quality of life while keeping existing unique community characteristics.
· Empower local neighborhoods and communities to work with officials with established and future policies and plans.
· [image: image2.png]


Develop vision of the future of Bellingham, and follow-up with regular review/revision.
· Establish consistent measurement methods in maintaining our goals.
· Create plan for possible expansion. (i.e. population, land use, city limits, zone changes, etc.)
· Encourage citizen education and the use of and alternative transportation methods.
· Preserve and maintain our natural environment through use of open spaces and other public access areas.
 such as waterfront, parks, and trails. 
Original Draft : 1/24/2006, Ralph Thacker
Summary revision: 1/24/2006, Iain Davidson 

Passed by ABN: ___________

Common Neighborhood Issues
--------------------------------------------

- Recruiting new members of  neighborhood areas not currently represented in ABN. ( i.e. Mt.  Baker, WWU, County, UGA's, CBD, etc...)
- Encourage participation between neighborhoods on community building and sharing.
- Increasing Community / Neighborhood activities - spirit of bringing people together. 
- Understanding zoning, process for zoning updates, and regulations.
- Proposal for ABN small simple grant ? 

- Greenways levy information / presentation
- School Bond issue information / presentation. 
- Informing and educating neighborhood citizens about New Development in local neighborhood.
- ABN voice/video recording of the meetings ?  (buy equipment?)
- Review and Updates: Neighborhood Plans review and updates

- Improvements in alternative transportation, and educational efforts.
- Whatcom Transit Authority (WTA) - bus routes, transfer locations, and scheduling 
- Review and Updates: State/City Comprehensive Plan 
- Managing local neighborhood vandalism, crime, safety, and security issues.
- Planning for increasing population density

- Management of 'Open Space' or undeveloped land. 
- Improvements in traffic or motorized vehicle areas.
- 'Community Center/Local neighborhood business' awareness, education and development.
- Concerns about increase in building and development.
- Permit and contractor process for owners of existing building renovation/restoration . 

- Concern about Bellingham population trends, ways of managing growth.
- Improvements in sidewalks or other pedestrian areas.
- Enforcement of building, security, and fire codes - county vs. city codes ?
- Managing Rodent issues (i.e. increase of rats in/around residential areas, how to avoid)
- Methods in handling bad property managers

- Improving community recreational spaces, such as parks, trails, etc..
- Reporting and tracking code violations 
- Mediating/resolving neighbor disputes/disagreements
- Increase in community meeting and activity space
- Local sex offenders awareness

- Working more effectively/cooperating with school district; 
- Visions of specific use parks, such as skate board, swimming, golf, fish, etc.. 
- Education on how to maintain community neighborhood character.
- Shared resources for neighborhoods 
- Increased neighborhood communication

- Increase in local issue advocacy
- Advocacy issues with COB 
- Planning Office Director Search status update.
- Review by-laws/standing rules on non-members holding office.
- ABN principles and goals, Bylaws, Standing Rules: Review and updates
- Review UGA numbers/descriptions,  (i.e. Smith / Larabaree spring  (incorrect numbers?))


Shall we prioritize on which ones as a group we should tackle next?
As a representative in the ABN group,
I've been thinking about a few items, and thought I'd send these out ahead of the Feb'2006 meeting.

I move the following "Standing Rules" MOTIONS are given at the February meeting. 

---------------------------------------------------------------
MOTION 2006-02-SR:
    That all existing and previous "Bylaws and Standing Rules of the ABN" be discarded and ignored.

DISCUSSION:
    If no enforcement or following of existing agreed upon Bylaws and Standing rules will be done at ABN meetings, why have them?
(for example, items which need passing or approved at specific meetings, process of MOTION approval, scheduling, etc. ) If we wish to follow them, then we should follow through and follow them.... 

    If this motion doesn't pass, then would like to offer the following . . . . . motions. :)

---------------------------------------------------------------
MOTION 2006-02-A:
     That all future ABN meetings strive for effectiveness of time available, for direct neighborhood issues and discussion be majority of time spent. 

DISCUSSION:
      Suggest the following structure to help keep the meeting on track and moving ahead.

      10 to 15 min - Administrative items  (i.e. house-keeping, approval of minutes, review of motions passed, financial reports etc...) 

      35 to 45 min - Neighborhood direct Issues, Neighborhood reports of activities and future plans.
                           -  Reports from various other committees and groups (i.e. MNAC, Waterfront futures, City Council, County Council, etc) 
                           -  Review of upcoming construction/development/permit requests...  discussion of concerns or how we can help the neighborhood effected.[image: image3.png]



                           -  Documentation on ways to a solution to common issues. 
                           -  Review of list of issues which a Neighborhood may encounter
                           -  New Neighborhood Associations ,  Create/review documentation (at least annually)
                                - how to start, initial start up, issues and contacts for them
                                - Maps, how to form a new 'official' neighborhood area, or change existing boundaries. 

      10 to 15 min - Discussions on topics for next meeting
                           - Have a list of possible ideas, vote on most requested/desire/needed  (instead of 'best guess' agenda done by president/secretary) 

      25 to 40 min - Guest speakers or presentations on specific topics which directly effect the neighborhoods,
                            for neighborhoods to share with citizens.
                           -  I. e. - Conducting neighborhood meetings, gathering support, connecting with city resources, 
                                        potlucks, picnics, fundraising, how to invite guest speakers/discussion/presenters, etc 
                                     - City contacts such as Planning office, Police, Port of Bellingham, Fire Department
                                     - Review of Zoning codes, and what they mean, recent zoning changes, 
                                        future discussions/applications in progress. 
      15 to 30 min - Advocacy issues, which the ABN as a whole needs to respond to.  (prefer summary of pro/cons done
                              in email before meeting)
                            - i. e. - Initiatives, Bond Issues, Request for "ABN Letter of Support", etc... 

-------------------------------------------------------------
MOTION 2006-02-B
    That all regular administrative items be before guest speakers, so if discussions continue after scheduled ending time, members can leave if not interested. 

DISCUSSION:
    This allows the existing quorum to be able to conduct business which is difficult to conduct at the end of a meeting with less members.
    Gives opportunity for us to conduct business and quorum activities before members leave. 
    Members have an expectation to be able to leave at scheduled ending time for other scheduled activities.

------------------------------------------------------------
MOTION 2006-02-C
     That guest speakers/presentations take no more than 45 minutes (or pre- agreed scheduled time) for presentation and questions.

DISCUSSION:
      This helps create an agreed expectation between the speakers and members to be concise and help end the meeting before scheduled time is up.  If members want to further discuss items with the speaker/presenters, they are welcome to continue discussions outside of meeting time.  A special meeting can be called, if want to dedicate more time for a specific topic ( i.e. outside scheduled ABN meeting times)

------------------------------------------------------------
MOTION 2006-02-D
      All motions follow the basic standard structure of:

      1) Motion is stated.  (Motion is given to members in advance of meeting, whenever possible)
      2) If the motion is 2nd by another member, then continue. 
      3) Motion (and 2nd name) is recorded by secretary, and repeated back for all to hear.
      4) DISCUSSION opportunity is given.
      5) Request for YES Votes,  # is tallied and recorded, and repeated by secretary. [image: image4.png]



      6) Request for NO Votes, # is tallied and recorded, and repeated by secretary.
      7) Request for ABSTAIN Votes, # is tallied and recorded, and repeated by secretary.
      8) Motion is given a specific # to record and tracked by ABN. 
      9) If majority of voters present vote YES, then Motion passes, action is done, and reviewed at next meeting.

NOTE:
     Quick 'Straw poll' of members standing up and in the process of leaving, doesn't count as a motion. 

DISCUSSION
      Assures that MOTION and actions are correctly recorded and tracked.
      Members are not distracted by other issues or focused on non-meeting items, such as putting items away, or walking out the door. 
      Every 6 months, a review of all MOTIONS passed 6 to 12 months ago, are reviewed and discussed on how effective they were, or if more action needs to be done as follow-up.


------------------------------------------------------------
MOTION 2006-02-E
      All Neighborhood areas of Bellingham and immediately surrounding areas, are encouraged to have a representative on the ABN.   As the ABN group,   we should encourage representatives from each area as much and whenever we can. 

DISCUSSION:
       Several Neighborhood areas have expressed a desire not to participate in the ABN.   We should strive to make the ABN as an effective group for a cooperative neighborhood communication vehicle.   Some areas are effected by decisions made by other neighborhoods.  Seek to understand what we can do for those neighborhoods which are not represented, and help them participate.  Use official City lists of Neighborhood areas as a convenient guide to which areas are effected by Bellingham policy and governance.   As a group, decide on most important area-reps to concentrate efforts.   See what we can do to increase communition between these groups. [image: image5.png]




A good guiding role by ABN President and ABN Secretary is to meet with citizens from these areas, to see about their participation with the group.   Or at the vary least, collect contact information about each one,  so they could be contacted with future questions. 

For example:
   - Cornwall, (Why discouraged about the group?)
   - Columbia, (Why discouraged about the group?)
   - Samish hill  (Why discouraged about the group?)
   - WWU, (their future growth will effect surrounding neighborhoods)
   - County/UGA  area's served by Bellingham (These areas could be part of Bellingham's future expansion, or use of Bellingham resources.) 
   - Sudden Valley (Outlining area effecting future Bellingham resources such as water supply, population growth, and increased traffic)
   - Geneva area (Outlining area effecting future Bellingham resources such as water supply, population growth, and increased traffic) 
   - North Bellingham (Outlining area effecting future Bellingham resources such as sports areas, population growth, and increased traffic)

