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Association of Bellingham Neighborhoods

January 10th, 2006
-- DRAFT - Minutes  - UNAPPROVED --
I. Call to Order  by Ralph Thacker, President (at  _7_ : _05_ pm at Jones-Moles)
 

II. Approval of Minutes: Meeting of December 19th 2005.
III. The minutes for December 19th, 2005 were adopted and __APPROVED__ as amended. 


· Neighborhood Reports & Roll Call  (Voters: Quorum? 12 YES) 

	Doug Bestle
	Alabama Hill, 

	X
	Birchwood


	Rich Klimmer
	Columbia  


	X
	Cornwall Park

	Larry Horowitz
	Edgemoor  


	Glenn Denkler
	Fairhaven  


	Paul Sorensen
	Guide Meridian/Cordata


	John Hymas
	Happy Valley  


	X
	Lettered Streets  


	X
	Puget 


	Teresa Quinn
	Roosevelt


	X
	Samish  



	y(((((  = Present

X((((( = Not Present
	X
Sehome  

Myron Wlaznak
Silver Beach  

Paul Olmstead
South  

X
South Hill  

X
Sunnyland 

Iain Davidson
Whatcom Falls  

Anne Mackie
York  

Guests

· Trish Shirley (Forum'06 Taskforce)

· Joan Beardsley (Council, Forum’06 Taskforce)

· Malcolm Fleming (C.F.O., Forum'06 Taskforce)
· Ted Mischaikov (Forum’06 Taskforce)
· Nicole Oliver (Planning office)
· Richard Maneval  (past ABN Pres)
· James Stauffer (Whatcom Indy News reporter)


NEIGHBORHOOD REPORTS 

Roosevelt – meeting state people, over possiblity to make Bellingham a wildlife reserve.

IV. Presentation of Small and Simple Grants: 
Nichole Oliver, Development Specialist Planning & Community Development (CPCPD) for the City of Bellingham, presented information on the 2006 Small and Simple grants. Contact her at Noliver AT cob DOT org or 676-6982 for more information. Deadline: Feb 24th,(results by end of March), Project done by  Dec 31st.  Website: http://cob.org/features/2006-01-10-small-grant.htm   and http://cob.org/pcd/cd/neighborhoods/index.htm

V. Discussion of Forum ’06:  (7:39 pm – 9:35 pm)
- Tris Shirley, Joan Beardsley, Ted Mischaikov,  Malcolm Fleming, Administrative Assistant to the Mayor presented information on how Forum’06 was established to try to bring the citizens and the cirty together on plannning. The members of the Forum are: Tris Shirley, Joan Beardsley, Ted Mischaikov, Malcolm Fleming, Iain Davidson, Ralph Thacker, Mike Mcauley, Derek Long, Nicole Oliver, Greg Aucutt, Malcolm Fleming, Ken Hertz (ex-mayor), Bill Hager (temp planning director), Barbara Ryan (Council). The focus for the group is to create a mechanism for citizen involvement in updating the comprehensive and neighborhood plans while keeping within the various constgraints.  Questions and discussion between ABN members and Forum’06 followed.  (See attachment for details).

I. Annoucments:
The reporter  from the “The Independent Weekly” newspaper James Stauffer, was introduced.  He can be reached at: jsstauffer AT hotmail DOT com

The rest of the agenda items are postpoined to the next meeting, including.

Discussion of Changing Meeting Date to 3rd Tuesday

Secretary/Treasurer Report 

a. Audit report for 2006 financial records:  (Signed by Richard, Steve, and Iain.  Needs approval.) 

b. Budget report for 2005.  (Proposed by Tres, Needs approval)

c. ABN 2005 Neighborhood Assessment (Proposed by Tres, Needs approval)

d. Update ABN contact list: http://abn.myna.ws/notes/index.php?title=Neighborhoods 

e. Membership forms: (Sent out in email, have president sign and return to next meeting!)

   Suggested Agenda items for February

f. ABN principles and goals

g. Ad-hoc workgroup on each goal 

i. (shared resources, neighborhood communication, advocacy, education, etc)

h. Budget ?  Small simple grant ? (TODO: Iain)
i. Review UGA numbers/descriptions,  (i.e. Smith / Larabaree spring  (incorrect numbers?))

j. Neighborhood Contacts/review 

k. Greenways levy resolution, big as levy as we can get, 10 – 15 years, 
l. ABN voice/video recording of the meetings ?  (buy equipment?)

m. Motion to ‘set aside’ of the MOTION against Forum’06.

n. Review by-laws/standing rules on non-members holding office.

o. Review by-laws/standing rules on recruiting new members of  neighborhood areas not currently represented in ABN. (i.e. Mt. Baker, WWU, County, UGA’s, CBD, etc...)

VI. Meeting Adjourned:   ​_9_:_35_  PM

Iain Davidson

ABN Secretary 2006
Attachment:
  Comments from Forum’06 taskforce and questions and discussions between ABN members and Forum’06.

Amended  and Approved at 2006 02 28 meeting.

Attachment: Other details notes taken at meeting:

SMALL AND SIMPLE GRANTS FOR 2006 (part of the Mayor’s budget)
- Nichole Oliver, Development Specialist Planning & Community Development (CPCPD)

- Leaves in Fairhaven Neighborhood

- Wanted to work in local government,  worked in city council, now in planning department

- Now doing communications outreach (1/2 time),  hopfully in future turning to full time.

- Want to be person available for questions and answers for neighborhoods.

- Deadline: Feb 24th,(results by end of March), Project done by  Dec 31st.
  Website: http://cob.org/features/2006-01-10-small-grant.htm   
                 http://cob.org/pcd/cd/neighborhoods/index.htm

  Email: Noliver@cob.org  , 676-6982

- Will send out more information and contacts of past projects.
- Grants 2005 (Handout given of awards).
- Examples:
Allied Arts, Advertising, Happy Valley (Neighborhood street tree planting), Roosevelt (resource center), York (3rd year: butterfly habitat black rock park, boy scout troop, historical brochure tour map, welcome sign), Sehome (Survey funded through grant)
- Grants 2006:     

- $2,500  requires 50/50 match with Neighborhood

- Open to public, demonstrate a “community wide benefit” / commitment / advertised

- Volunteer time (can be part of match), expertise (can be match)

- Reminder to collect endorsement from other owners of property effected,  parks lands, etc..

(imformal, not ratefiable) MOTION (2005-01-10-B): Steve (2nd)
   Make a honoree position in ABN for Nicole Oliver, Communications coord of Planning office.
VOTE: (YES: unanimously)

FORUM 06  TASKFORCE UPDATE

· Tris (Alabama Hill), Motivation: County area to look at, part of growth forum from 3 years ago.

· Talked with Council people, to look at alternatives....  ran into Joan, similar thoughts.

· Ran into Ted, gathered more momentum

· “Long term planning advocate”

· Saw City/County ‘great debates’  urban fringe advisory taskforce.... reconciled differences, cancelled.
· Joan  (  ), Tris found her, chair of planning commission, division of many, concerns of wrong path, questioning on ‘are we doing the right course of actions’.  

· Would like to re-establish communication and trust between the community and city.

· ‘Was the community falling apart, vs. coming together’

· During a ‘meet the neighborhoods’ heard lots of comments and connected with serious people from the neighborhood.

· Try and built consensus, and bring together city and citizens together.

· Ted (Edgemoor, part of other 5-6 neighborhood associations, most of life)

· Development not a high profit employment in Bellingham 

· GMA meeting with Tris... connected to similar cause.

· Time is long due, for straightening out the ‘mess in the city’.  

· Long term planning, goals, and policies.

· Hard stab at fixing decencies in the future plans: city, county, citizen

· Focus for the group

· Creating vehicle for citizens for updating comp and neighborhood plans.

· Mechanism for reviewing the comp/neighborhood plans.

· Guidance to practical and wise choices on updates for plans.

· Keeping within Legal, GMA, policies, etc... restrictions

· 1) Working with neighborhoods w/citizen, for neighborhood plans

· 2) Working with  neighborhoods w/citizen,   for Comp Plan

· 3) Long term planning for the city and county.

· 4) Update codes and polices (codified in some way)

· OTHER members: ABN members: Iain, Ralph, Mike Mcauley, Derek Long, Ted, Nicole, Greg Aucutt, Malcolm Fleming (Mayor’s assistant), Ken Hertz (ex-mayor), Bill Hager (ex-planning director), Barbara Ryan (Council)

DISCUSSION

· ABN? Permitting process skipped by some people.  Work out growth of city via permitting process. (Permit allocations per year? Slipping under the deadlines for various new regulations. )

· F06 Response: Certain legal guidelines on deadlines on permitting process.  Would like to try and develop a better understanding on how permitting works.  Then we can examine options for a better permitting or legal process.

· ABN, John ? Watershed polices from other areas have impact on our areas.

· F06: County council should be watchdogs for rural lands.  Running into similar issues with downzones and rezones of various areas.  City Council should be more concerned/focused on Urban growth / rural resources. R1, R2, R3 lots in the county impacting long term Bellingham planning.  Bellingham needs focus in on manage growth.  If sprawl, then Bellingham could compete with county cities with residents/employees.

· F06: Great discussion, would like to see how other local cities do metering, should we implement metering in Bellingham or neighborhoods. Possible to integrate into neighborhood plan updates ? As a citizen group, decide on actions.

· ABN, Doug ? Do you have any “Special Powers” or reportage?

· F06: None.

· ABN ? Why this group is different than other variations of similar groups... over the past few years. Why now?

· F06: Needed to see something happening,  change in Planning office, new council, convince Mayor to support group: $500,000 .  Create a mechanism which neighborhoods can update their plans.  

· F06: Requested Vega, to put on long term impact fee. Not 

· F06: Better system with long and short term issues and goals. Start with Neighborhood plans, work up from there.  Fully analyze the existing system, why doesn’t work, how can we fix ?

· F06: New comp plan adoption is soon, but hopefully neighborhood plans can influence in future.

· F06: New establishment of county and city communication.

· F06: Time to put the past to bed and behind us, there’s momentum now... let’s move forward.

· ABN Steve? Jim Diers, Seattle planning, from Book spoke in Bellingham, review and discussion opportunity.  Bellingham is following a similar path as Seattle, let’s look at them for modeling community building and development.  Bellingham citizens, development, city offices... distrust was both ways...   we need to fix this ‘social compact’.

· F06: Good idea.  Have notes/comments from Jim Diers visit to Bellingham

· F06: Would like to work out this distrust and walls between each.

· ABN, Ralph? How do we come up with the same principles and goals, so we can be a single community.

· ABN? Bellingham is made up of very many educated people.  When city ‘dictated’ on ways to go, not received well.  Educate people, ‘buy in’ for basic philosophies...

· F06:  Identify critical areas, establish guidelines,  ... codify codes/polices.   Give the citizens the confidence and opportunity to work together on visions alignment.  Find areas which fit us best, work together.

· F06: Speak with one voice on Bellingham’s future.  We need to decision, and decide on what’s ahead of us.

· ABN, Larry? There’s been lots of work in the past,  100 page document.  Ralph-Donna – recommendations got heard on deaf ears.

· F06: The only guiding was from Planning office.  Not effective, need more communication with officials.

· ABN? Council work session, lead by citizen’s vs. city officials.

· F06: Need in-depth discussion between citizens and city officials.  Need more two way dialogs.

· ABN, Steve? Comp plan specifics, need MNAC as part of comp plan.  (see Sec 1.10 in introduction.)

·  (Tris was here same day Mayor as press release)

· F06: No body wants plan updates more than the neighborhoods.

· F06: Can we resolve the issues as presented at previous meeting, about ABN no support.

· ABN, Paul Os (South N.)? Is there support in the City for Neighborhoods.   You got Mayor’s attention. You have $500,000 .  How are we relating to our close neighborhoods, city, and county. Would like to hear that the planning office is hearing our concerns and listening to the citizen’s needs.  Get the lawyers out of the process, stop concentrating on ‘how to cramp 20,000 more people in’.  

· F06: It has changed for the better.  Planning is listening now.   You are exactly right.  We haven’t had going in a good direction for quite a long time.  Work as a community to manage growth. Get away from the wasted resource...  fighting in the courts.  Wasting millions of dollars for fighting over legal issues.

· F06: Money is managed by the council, what will be our plan for the money?

· ABN, John? Looking forward to a CTED ‘short-course’, to educate the educators...

· ABN, Paul? We have a rock and hard place on growth numbers and accommodations.  Re-examine the numbers and how have we have arrived at them.  Do we need to bring in experts to help re-consider some assumptions.

· F06: Exactly.  Been some discussion on re-examination of the numbers... ( all agree that the number is zero).

· ABN?  Is the city going the wrong direction, are we going to discover we are going up the wrong tree.

· ABN, Anne?  $500,000 go towards updating neighborhood plans instead of research and analysis of process.  A much broader group is needed. Would like to see more effort/commitment of Planning office. The message from city hall need to be consistent.

· F06:  The shepherding of Neighborhood and Comp plans were lost since 1980’s.

· F06? We want the neighborhoods who want to update their neighborhood plans, to work on it as soon as possible.   We hope to help along the process

· F06? Have a draft is a template of neighborhood plans, what can be done, and what can’t.

· ABN,?  We want avoid more bureaucracy.   (The original intent of 

· ABN, Rich (Columbia)?  Response, with F06 presentation was impressive.  Look forward to guidance on what to do with Neighborhood plan process.  We need someone help neighborhood update process. Everyone needs to know the rules on how to play within the rules.

· ABN?  In the past Neighborhood Plans had no teeth.

· F06: $500,000 goes into adding ‘teeth’ into Neighborhood plans, and Comp plans, so they are enforceable and legally binding.

· ABN, Myron? Been at it longer .     ABN should do Neighborhood plans,  $100,000 to $150,000 possible costs..  Proposal of  level’s of education and process.  Forum’06 taskforce for long range plans, and education components.  MNAC future review of comp plans.  City Council needs to start earning their money and working hard.

· F06:  Possible Comp Plan ’06 (passed by March),  might not be in compliance to w/Neighborhood plan.  Hopefully keep communication open between Neighborhood Plan and Comp Plan, will create changes/update Comp Plan.

· ABN? Recent changes to Comp Plan, remove zoning sections from Neighborhood Plans.

· F06: City is working on Comp Plan 2002 updated.... in 2006 ???  Watch out for another Happy Valley “Million dollar fiasco”  an expensive update which doesn’t have much ‘teeth’ to it.

· F06: Neighborhoods citizens who are working on their neighborhood plans, need some assistance to make sure some structure, ‘teeth’, and deadlines are following..  Learn from the mistakes in the past.

