WHATCOM FALLS NEIGHBORHOOD ASSOCIATION

Bylaws

ARTICLE I

Name 

The name of this organization, organized under the provisions of the Washington Nonprofit Corporation Act (RCW 24.03) shall be the Whatcom Falls Neighborhood Association (hereafter referred to as the Association or WFNA).

ARTICLE II

Purpose

The purposes of the Whatcom Falls Neighborhood Association shall be:

1) To promote a sense of community, enhance the livibility, and protect the neighborhood character and quality of life for residents of the Whatcom Falls neighborhood, in the city of Bellingham, Washington.

2) To provide an open forum for the Whatcom Falls neighborhood residents to meet and discuss issues and to work closely with government, business and other entities to address Whatcom Falls neighborhood concerns. Those concerns include, but are not limited to, matters of land use, zoning, transportation, amenities, nuisances, public safety, matters of environmental concern and other laws, rules, or regulations directly or indirectly affecting quality of life, neighborhood character, and preservation of the same;

3) To organize activities and disseminate information of interest and concern to residents of the Whatcom Falls Neighborhood; and

4) To engage in other lawful activity deemed by the Association to be in the best interests of the Whatcom Falls neighborhood.

ARTICLE III

Members

Section 1.  Membership.  All persons living in the Whatcom Falls neighborhood, owning property or business in the Whatcom Falls neighborhood, or living within the sphere of influence of the Whatcom Falls neighborhood as determined by the board of directors are eligible for membership.

Section 2.  Process.  Eligible persons become members upon signing the membership roll with the Association secretary.  The membership year shall begin on January 1.

Section 3.  Dues.  Dues will not be a condition of membership, but shall be collected voluntarily as established in the standing rules of procedure.  

Section 4.  Termination.  Membership shall cease by resignation, inactivity, or removal for cause.

4.1 Resignation.  A member in good standing may resign by sending a written resignation to the Association secretary at the Association address.  The resignation shall be effective upon receipt unless otherwise specified.

4.2 Non-payment of dues.  The Treasurer shall notify by mail members who are three months in arrears, and those whose dues are not paid within one month thereafter shall be automatically dropped from membership in the Association.

4.3 Removal for cause.  A member may be removed from membership for failure or refusal to work within the framework of the organization.  The essential steps for imposing severe discipline or expelling a member as delineated in the parliamentary authority shall be followed.

ARTICLE IV

Membership Meetings

Section 1.  Regular meetings.  The regular meetings of the Association shall be held monthly at a day designated in the Standing Rules with the dates for the year adopted at the annual meeting.

Section 2.  Annual Meeting.  The regular meeting in the Winter Quarter shall be known as the annual meeting and shall be for the purpose of electing directors, receiving reports of officers and committees, and for any other business that may arise.  Notice stating the place, day and hour of the annual meeting shall be delivered at least ten (10) days prior to the date of the meeting, either personally, electronically, by mail or by telephone to each member by members of the Board of Directors.  Good faith attempts shall be made to inform non-members of the Association living in the Whatcom Falls neighborhood of the meeting through announcements in the appropriate media.

Section 3.  Special Meetings.  Special meetings may be called by the President, or by the Board of Directors, or upon the written request of 15 members of the Association.  The purpose of the meeting shall be stated in the call.  Except in cases of emergency, ten day (10) notice shall be delivered personally by mail, e-mail, or telephone by members of the Board of Directors to each member.  In case of emergency, notice will be delivered before the time of the meeting.

Section 4. Quorum.  15% of the members of the Association shall constitute a quorum.

ARTICLE V

Board of Directors

Section 1.  Membership.  The board of directors shall be composed of no fewer than five and no more than fifteen members.  It shall be a goal of the Association to have directors representing as broad a geographic cross-section of the neighborhood as possible.

Section 2.  Duties

2.1 The board of directors (hereinafter referred to as the board) shall control and manage the Association subject to direction from the membership.  The board shall transact the business of the Association between regular Association meetings.

2.2 Each individual board member shall serve in one of the following capacities during his/her term on the board:  one of the elected officers; the neighborhood representative to the mayor’s Advisory Commission; or as chairperson of one of the board or association’s standing and special committees.

2.3 Additional duties of the board shall include, but are not limited to:

2.3.1 Approval of the annual budget at the meeting following the annual meeting;

2.3.2 Amendment of the budget to meet the needs of the Association, including approval in advance of expenditures not otherwise provided in the budget;

2.3.3 Providing for an annual audit of all funds.

2.3.4 Submittal of annual financial reports, duly audited, at the annual meeting.

2.3.5 Creation of committees of the board as necessary

2.3.6 Recommendation of a name/names for the neighborhood representative to the Mayor’s Advisory Commissions.

Section 3.  Conditions

3.1 Eligibility.  A person shall be a member of the Association to be eligible to be elected to the board of directors.

3.2 Nominations.  There are three ways for a person to be nominated for the board.

3.2.1 The Nominations and Elections Committee shall seek out interested and qualified candidates.

3.2.2 Nominations shall be submitted to the Nominations and Elections Committee by members of the Association.

3.2.3 Further nominations may be made from the floor at the annual meeting.

3.3  Elections.  Directors shall be elected at the annual meeting following voting procedures set forth in the standing rules

3.4 Terms.  The director’s term of office will be one year.

3.5 Removal of directors.

3.5.1 A director who misses three consecutive meetings of the board shall be deemed to have resigned unless a written request to remain on the board has been received by the secretary.

3.5.2 A member of the board of directors may be removed from office for cause by the affirmative vote, by ballot, of two-thirds (2/3) of the Association members present, a quorum present, at any regular or special meeting called for that purpose; provided that a notice of the proposed action to be taken shall be sent to the address as it appears in the Association records, not less than fourteen (14) days before the meeting to all members, and by certified mail to the board member being challenged.  The board member may appear and present evidence at this meeting.  The essential steps for imposing severe discipline or expelling a member, as delineated in the parliamentary authority, shall be followed.

3.6 Vacancy

3.6.1 If the board membership falls below the minimum of five, such vacancy(ies) shall be filled by the board at the first available opportunity from the association membership.

3.6.2 If the board membership is below the maximum of fifteen, the board of directors may appoint further directors from the association membership to serve until the next election.  Such appointments shall attempt to fill out the geographic cross-section of the neighborhood.

Section 4.  Meetings.

4.1 The board shall meet monthly at a regularly scheduled time and place designated by the president with notice to the general membership given by providing each member with the adopted schedule of regular meetings for the ensuing year.

4.2 Special meetings of the board may be called by the President or by two or more directors on 24 hours notice to each of the directors if such notice is delivered personally or by telephone, or on four days notice if delivered by fax, mail or e-mail  Reasonable attempts shall be made to notify the general membership of special meetings.

4.3 All meetings of the board are open to all members of the Whatcom Falls Neighborhood Association.

Section 5. Quorum.  A majority of the membership of the board of directors shall constitute a quorum.

Section 6.  Voting.  Board decisions shall be approved by a simple majority as long as there is a quorum present. Voting by proxy shall not be allowed.

ARTICLE VI

Officers

Section 1. Officers.  There shall be the following officers:  President, Vice President, Secretary, and Treasurer.  These officers shall serve as officers of the Association and of the board of directors.

Section 2.  Duties of Officers

2.1 President.  The president shall preside over meetings of the Association including the annual meeting and meetings of the board of directors and may designate the vice president as a temporary chair, shall appoint standing and special committee chairs with the approval of the board of directors, shall coordinate the duties of officers and committees, shall serve as an ex officio members of all committees, and shall perform such other duties applicable to the office as prescribed by the adopted parliamentary authority.  The president or his/her designee is the officer authorized to make official statements on behalf of the Association to groups, organizations, and official entities.

2.2 Vice President.  The vice president shall, in the absence or incapacity of the president, perform the duties of the president.  The vice president may serve as the program chair.  The vice president shall serve as the Association parliamentarian, unless another parliamentarian is designated by the president.

2.3 Secretary.  The secretary shall serve as secretary for Association meetings including the annual meeting and for the board of directors.  The secretary shall keep the roll of Association members and maintain mailing lists.  The secretary shall be responsible for required notification of members, and maintain a permanent file of all minutes and records of the organization.  The secretary shall be responsible for submitting the annual report to the Secretary of State and the annual tax return to the IRS, when necessary.  The secretary shall perform such other duties applicable to the office as prescribed by the adopted parliamentary authority.

2.4 Treasurer.  The treasurer shall be the custodian of the funds as directed by the Association.  The treasurer shall maintain accounting records including a membership list, receive and disburse funds, and shall prepare financial reports for board of directors and membership meetings, and prepare an annual budget to be approved by the board of directors at the first board meeting after the annual meeting.  The treasurer shall prepare the annual tax return for the IRS.  The treasurer shall perform such other duties applicable to the office as prescribed by the adopted parliamentary authority.

Section 3.  Conditions

3.1 Eligibility.  A person shall be a member of the Association to be eligible to be elected to an office.

3.2 Terms.  The officers shall be elected from within the board of directors at the organizational meeting of the board of directors following the annual meeting and shall serve for one(1) year or until their successors are elected.  No elected officer, except the secretary or treasurer, shall hold the same office for more than two (2) consecutive terms.  The term of office shall begin upon election.

3.3 Removal from Office.  An officer may be removed from office for cause by the affirmative vote, by ballot, of two-thirds (2/3) of the board members present, a quorum being present, at any regular or special meeting called for that purpose; provided that a notice of the proposed action to be taken shall be sent to the address as it appears in the Association records, not less than fourteen (14) days before the meeting to all members, and by certified mail to the officer being removed.  The officer may appear or present evidence at this meeting.  The essential steps for imposing severe discipline or expelling a member as delineated in the parliamentary authority shall be followed.

Section 4.  Vacancy.  A vacancy in the office of president shall be filled by the vice president.  The resulting vacancy or any other vacancy shall be filled by the board of directors.

ARTICLE VII

Committees

Committees, standing or special, shall be appointed by the president from time to time as deemed necessary to carry on the work of the Association.

ARTICLE VIII

Parliamentary Authority

The current edition of the Standard Code of Parliamentary Procedure governs this organization in all parliamentary situations that are not provided for in the law or in the charter, bylaws or adopted rules.

ARTICLE IX

Amendment

Amendment of Bylaws.  The Bylaws may be amended by a two-thirds (2/3) vote of members present and voting at any regular meeting of the Association, provided that the amendment has been submitted in writing in the meeting notice to members.

Adopted by the membership, October 7, 2004

Amended by the membership, May xx, 200x

Amended by the membership, February xx, 200x

